2021 City Council and
Senior Leadership
Strategic Planning Workshop
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Planning Workshop Overview
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What does our current operating environment look
like?

g9 ¥ 9

What are the organization’s strengths,
weaknesses, threats and opportunities?

22 X

What are the shared vision, mission and
values of the City of Keller organization?

. 2 B ~

What are our most important strategic
priorities/what does success look like?
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What concrete actions are we ready to
take now?

CONTEXT MAP

® ECONOMIC
o oA CLIMATE

SWOT MATRIX

® OPPORTUNITIES

® STRENGTHS
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Council Expectations

% Create a clear set of plans to
address the next 2-3 years' priorities

% Develop both short- and long-range
goals for the community

% Clarify our collective vision for Keller

% Keep the discussion at a high level,
don't get into minutia

% Address the proper roles of Council
and staff

¢ Focus on the needs of the City as a
whole vs. narrower interests

» Council members should LISTEN to
each other, not just HEAR each
other

% Start thinking about Keller in the
post-pandemic era

@ pakertilly

now, [or lomorrow

o towards years members efficient
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Structure of the Strategic Plan

Aspirational

VISION
What we aspire to be

MISSION
What we do

CORE VALUES
What we believe in

STRATEGIC GOALS
What we must achieve over time

OBJECTIVES
How we will get there

INITIATIVES
Specific steps we will take

Achievable



Environmental Scan
(Context Map)
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@ ECONOMIC
CLIMATE

+ Changing retail model

+ COVID - related
uncertainty

« Electrical reliability
and its cost implications

+ Housing bubble,

overpriced, surplus

@ CITIZEN NEEDS
+ High levels of service

+ Property tax relief

+ Perfect communication

+ Transparency

+ Safety

+ Core public services

+ Involvement/
buy-in

@ UNCERTAINTIES

+ Are we staffed
appropriately?

+ The "calling” to public service
work is dif ficult to maintain
+ Personalization of disagreement

+ Cancel culture

+ Clear expectations for City Council

+ Need for more self-service
applications to enable 24x7

EMPLOYEE NEEDS

@
« Competitive salaries
» Collaborative work environment
+ Clear priorities
+ More staff
« Trust/confidence
(from the public)

* Flexible work arrangements

+ Do more with less

+ Desire for broadband accessibility,

+ Technology is not without cost
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SWOT Analysis

(Strengths, Weakness, Opportunities, Threats )
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CURRENT/INTERNAL

® STRENGTHS

+ Financially sound city

Creative, “out-of-the
box"” thinkers on staff
and Council

+

Public school system
High community rating
Strong, capable,
responsive staff

High income levels/
well educated residents

+

Parks & trails
system

Strategic location

+ Communication

+ Engaged community

+ Council gets along/
gets things dong/_

+

+

Executive team 7|
works well together

Healthy commuru‘ty

WEAKNESSES

- Communication can
always improve

- Staffing levels are lean

- Recruitment (of talent)
to the public sector

- Resident information and ~

understanding

- Influence of the loudest ~

and most divisive voices

Absence of /

performance data
and standards
Strategic
planning

Council stability/
turnover

Commercial occupancy
rates

® OPPORTUNITIES
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® THREATS
m
b
State legislature/ Competition from E
loss of local Cg surrounding communities T~
control
Federal mandates c;‘;) Economic uncertainties
Infrastructure

impacts of a high
growth rate

Lack of focus /
complacency

C;;!’ Competitive labor market

[Lack of] Succession
planning
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Visioning Activity

The hard work and Wise leadership Hamess all of our Dreams and inspira-
support by the city or- brings the vision to re- strengths tion
\?vznzat'lqgls notal- ality Get to the next level of What we are here to
ySWIsIDie success protect
Address new
challenges
Multi-generational
oommmgjnity Teamwork, engage- Changing retail
Information is im- e, corminication environment may in- sy
portant Al worklng on'a fluence our economic Mot eamity:- Riceadly
High literacy rate common goal - city
Built to last potential

New beginnings What are we leaving
The opportunity to behind for the future?
break out Building a legacy oo

Family-friendly — Use our time wisely

community

Renewal

The old teaching the

new

Raising a family — Holding uncertainty at

Slow down, enjoy mo- bay

ments together

Quality of life
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Vision, Mission, & Core Values

Vision:
“Keller is Texas' premier family-friendly
community in which to live, work and

play. We will face the issues of tomorrow
while preserving our unique character.”

Mission:

‘We commit to preserving a safe,
informed and vibrant community of
quality neighborhoods, thriving
businesses and natural beauty by setting
the standard for engagement,
collaboration, service and innovation

Core Values:

— Excellence — Creativity
— Integrity — Communication
— Service

life.
unique cha Mmin
coming

familyi:

% values innovative

community
Z charactergrowth
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« Strive to ensure that Keller’s taxpayers do not I‘ER

pay more city tax dollars on a year-to-year basis
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Prioritized spending
* Premier Keller Sports Park destination
* Accelerated Old Town Keller completion
* High customer service standards

* Expanded sidewalk construction

* Clear employee performance expectations

* Excellent public safety services

* Increased street maintenance

* Expanded, connected trail system

® VALUES
Excellence e Integrity e Service e Creativity e Communication
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Strategic Goals & Objectives

GOAL 1 - Elevate Family Life

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

Establish the Keller Sports
Park as a premier destination

Expand and maintain the city's
trail system to provide
continuous connectivity of the
parks system

Continue to achieve excellent
public safety services

Create family-centric
environments (e.g., enhance
the Town Center environment)

Provide more "quality of life’
events and festivals

Strengthen and expand youth
programs in partnership with
schools and youth
organizations

Determine the highest and
best use of the Northeast Park
property

Develop all existing park land

GOAL 2 - Attract Vibrant Development

2.1

22

2.3

24

2.6

Accelerate the completion of
Old Town Keller

|dentify and attract potential
Main Street development
projects

Bring "experiential businesses”
to Keller

Redevelop and enhance
primary commercial corridors

Review and update the
incentive policy to promote
economic development

Implement the Economic
Development Strategic Plan
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GOAL 3 - Demonstrate Fiscal Discipline

3.1 Maintain fiscally conservative
budgets

3.2 Prioritize spending where it
matters most (public safety,
streets/sidewalks, parks/trails)

3.3 Strive to ensure that Keller's
taxpayers do not pay more city
tax dollars on a year-to-year
basis

3.4 Protect taxpayers'interests



Strategic Goals & Objectives
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GOAL 4 - Improve & Maintain Sound Infrastructure GOAL 5 - Put People First

4.1 Expand the sidewalk construction program 5.1 Establish, measure and monitor high
4.2 Increase investment in street maintenance standards of customer service

4.3 Develop and maintain comprehensive 5.2 Establish clear employee performance

infrastructure plans emphasizing connectivity

4.4 Investigate the potential to improve
maintenance and operation of the traffic signal 5.3
system

4.5 Leverage partnerships with the state, county, 54
and private sector

expectations, allow for flexibility and
hold our-selves accountable

Recruit, recognize and reward quality
city staff

Develop programs to understand and
address the challenges of mental
health and adolescent homelessness



Next Level Keller
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Top Priorities

Strategic Goal Served

Maintain fiscally conservative budgets Demon_strgtg Fiscal
Discipline
Prioritize spending where it matters most Demonstrate Fiscal
(public safety, streets/sidewalks, parks/trails) Discipline
Establish the Keller Sports Park as a premier destination Ele_vatg
Family Life
Accelerate the completion of Old Town Keller Attract Vibrant
Development
Establish, measure and monitor high standards of customer service PUtFFi’;‘;p fe
: : Improve and Maintain
Expand the sidewalk construction program Sound Infrastructure
Establish clear employee performance expectations, allow for flexibility Put People
and hold ourselves accountable First
: : : : Elevate
Continue to achieve excellent public safety services g
Family Life
: : : Improve and Maintain
Increase investment in street maintenance
Sound Infrastructure
Expand and maintain the city's trail system to provide continuous Elevate

connectivity of the parks system

Family Life




2021 Keller Strategy Map

/ OUR VISION \

Keller is Texas' premier
family-friendly community
in which to live, work and

play. We will face the
issues of tomorrow while
preserving our unique

\ character. )
/ OUR MISSION \

We commit to preserving a
safe, informed and vibrant
community of quality
neighborhoods, thriving
businesses and natural
beauty by setting the
standard for engagement,

collaboration, service and
innovation.

(" OUR CORE VALUES )

Excellence
Integrity
Service
Creativity
\_ Communication Yy,

OUR GOALS

Elevate
] Family
Life

Attract
2 Vibrant

Development

Demonstrate
Fiscal
Discipline

Improve &
4 Maintain
Sound
Infrastructure
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OUR STRATEGY

1.1 - Establish the Keller Sports Park as a premier destination.

1.2 - Expand and maintain the city's trail system to provide continuous
connectivity of the parks system.

1.3 - Continue to achieve excellent public safety services.

1.4 — Create family-centric environments.

1.5 — Provide more “quality of life” events and festivals.

1.6 — Strengthen and expand youth programs in partnership with schools and
youth organizations.

1.7 - Determine the highest and best use of the Northeast Park property.

2.1 - Accelerate the completion of Old Town Keller.

2.2 - Identify and attract potential Main Street development projects.

2.3 - Bring “experiential businesses” to Keller.

2.4 - Redevelop and enhance primary commercial corridors.

2.5 - Review and update the incentive policy to promote economic development.
2.6 — Implement the Economic Development Strategic Plan.

3.1 - Maintain fiscally conservative budgets.

3.2 - Prioritize spending where it matters most.

3.3 - Strive to ensure that Keller's taxpayers do not pay more city tax dollars on
a year-to-year basis.

3.4 - Protect taxpayers interests.

4.1 - Expand the sidewalk construction program.

4.2 - Increase investment in street maintenance.

4.3 - Develop and maintain comprehensive infrastructure plans emphasizing
connectivity.

4.4 - Investigate the potential to improve maintenance and operation of the
traffic signal system.

4.5 - L everage partnerships with the state, county and private sector.

5.1 — Establish, measure and monitor high standards of customer service.

5.2 — Establish clear performance expectations, allow for flexibility and hold
ourselves accountable.

5.3 — Recruit, recognize and reward quality city staff.

5.4 — Develop programs to understand and address the challenges of mental
health and adolescent homelessness.




Questions & Answers
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