
Jessica Hunter 

5221 Edgebrook Way 

Keller, TX 76244 

 

(817) 800-0619 

March 20, 2025 

City of Keller Planning Department 

1100 Bear Creek Parkway 

Keller, TX 76248 

Dear Members of the City Planning Department, 

I am writing to formally request a Special Use Permit for my business, Jade Beauty Collective, an 

established beauty studio and MedSpa with a growing reputation for excellence, professionalism, and 

community engagement. We are seeking to expand our operations to 116 Taylor Street in Old Town 

Keller, with the intention of creating a dynamic, dual-purpose space: a boutique beauty collective and an 

empowering women's cooperative event and workspace. 

Our mission goes beyond beauty. Jade Beauty Collective is designed to serve as a community anchor—a 

space that not only provides high-quality, inclusive wellness and beauty services, but also fosters 

personal and professional development through workshops, mentorship, networking events, and 

community partnerships. 

This vision is not new to us—it’s already being successfully executed. We are proud to have built strong 

alliances with impactful organizations such as Embrace Grace, Unfaulted, Stepping Stones Foundation, 

Christ's Haven for Children, The Femme Initiative, Development Culture, and Celebra Grapevine, 

among others. These partnerships allow us to host events that benefit underserved communities, offer 

mentorship to young women, and create spaces where healing and growth take place. 

What sets our proposal apart—and aligns with Keller’s values—is our commitment to: 

• Empower local women and young girls by offering educational and entrepreneurial events. 

• Support the local economy by providing independent beauty professionals with opportunities to 

grow their businesses. 

• Activate and enhance Old Town Keller by attracting visitors through community-driven events 

and partnerships. 

• Contribute to Keller’s inclusive and collaborative culture by providing a safe, professional, 

and inspirational environment. 

We understand the importance of maintaining the charm and integrity of Keller’s unique community. 

Please know that we are fully committed to operating in full compliance with city codes, ordinances, and 

zoning requirements. Our goal is to complement the surrounding area, not disrupt it. We welcome any 

feedback or conditions the Planning Department may have to ensure our presence aligns with the city’s 

vision. 
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I respectfully ask for your favorable consideration of this Special Use Permit application and welcome 

the opportunity to speak further or answer any questions during the next public hearing or staff review. 

Thank you for your time, service, and dedication to supporting responsible and visionary growth in 

Keller. I look forward to contributing to that vision through Jade Beauty Collective. 

Warm regards, 

Jessica Hunter 

Founder, Jade Beauty Collective 
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          Executive  



Summary 
Jade Beauty Collective is a luxury beauty and wellness business 
providing high-end beauty, med spa services, and event experiences. 
Founded by Jessica Hunter, Jessica Grajeda, and Azeza Uddin in 2024, 
the business specializes in skincare, hair, brows, lashes, bridal beauty, 
laser aesthetics, and holistic treatments. 

Jade Beauty Collective is committed to being the premier destination 
for beauty and wellness, merging artistry with cutting-edge 
techniques to deliver safe, effective, and transformative beauty 
experiences. 

Our commitments include: 

●​ For our clients: Providing non-toxic, high-quality beauty 
treatments that prioritize health, sustainability, and results-driven 
innovation. 

●​ For our team: Ensuring continuous education, skill-building, 
and career development opportunities in an empowering, 
balanced, and creative workspace. 

●​ As owners: Combining beauty industry expertise, medical oversight, 
and event coordination experience to build a sustainable, 
innovative, and customer-focused business. 

 

 

 

Let's begin...  
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Mission  
Our mission is to provide 

high level beauty & aesthetic 
services & events to our 
clients while teaching them 



how to heal their 
skin/body/soul from the 
inside out.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vision 

Empowering individuals to 
embrace their unique beauty and 
radiate confidence, our beauty 
business envisions a world where 
every person feels not only 
pampered and glamorous but also 

nurtured through personalized, 
transformative beauty experiences 
& events. We strive to redefine 
beauty standards by celebrating 
diversity and fostering self-love, 
creating a haven where inner 
radiance shines brightly, 
reflecting the true essence of  

 

 

 

 

 

 

 

 

 

 

 

 

each individual we serve.  
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THE COMPANY  



Concept  
Where Beauty, Wellness & events meet, offering elite concierge 
beauty services & events under one roof. Providing specialized & 
holistic services and products.  

     

 

 

Our Promise 
Jade Beauty Collective will provide clean beauty with all our 
products deriving from natural plant extracts. We will use 
aromatherapy in our skin, hair and body sessions. We will 
provide a serene environment where women of all ages can 
come, decompress, and experience one on one beauty wellness 
sessions. We will offer beauty packages utilizing the entire team's 
talent to give everyone business and maximize profits. We will be 
a no drama, educational environment where other artists can 
come and learn from us through one on one classes for 
certification.  
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The Ownership  
Jade Beauty Collective will be structured as a partnership.  

Business Structure 

Jade Beauty Collective operates as a partnership between: 

●​ Jessica Hunter – Co-Founder, CEO, Beauty Artist & Event Manager 
●​ Jessica Grajeda – Partner, Beauty Artist, Event Coordinator & Educator 
●​ Azeza Uddin, MD – Silent Partner, Medical Director & Investor 



 

The Ownership Background  
Partner: Jessica Hunter 

Jessica is a busy mom and serial entrepreneur who has a passion 
for all things beauty related, and a passion for empowering and 
making women feel their absolute best. She believes that all women 
are beautiful and powerful, and, through her expertise and 
experience, she can transform a woman from the inside out.  

Jessica graduated in esthetics from Aveda Institute where she 
learned holistic and Ayurvedic techniques to optimize the facial 
experience. By using natural plant based products and 
aromatherapy, she is able to bring out a person’s best skin 
naturally. She attended Toni & Guy Hairdressing Academy where 
she studied the art of hair cutting and elite color techniques. 
While in school, Jessica received multiple awards and gained 
apprenticeship / training under Hollywood makeup artist, James 
Ryder.  

Applying both principles taught, Jessica has created her own 
learning environment, beauty style, and techniques. She believes in 
providing holistic, nontoxic services.  

Jessica is an experienced makeup and hair artist who has participated 
in Dallas and Los Angeles fashion week amongst other runway 
shows. Also, her work has been published in editorials while 
working with a few celebrities like Lilyan Cole from Making a 
Model, Hailey Michelle West the face of Morphe, Clair Capek from 
Hallmark Channel, and Kourtney Keller who is a model and wife 
to NBA player Isaiah Hartenstein to name a few.  

Jessica has worked both on print and film, however, her true 
passion lies in creating an inviting atmosphere and dealing with 
local women one on one.  

 
The Ownership Background 

Jessica Grajeda – Partner, Beauty Artist, Event Coordinator & Educator 

Jessica Grajeda is a highly skilled beauty professional, business strategist, and 
educator, with a background in cosmetology, branding, and event 
management. ​
She is a licensed cosmetologist and head spa specialist, having trained at: 



●​ Toni & Guy Hairdressing Academy – Specialized in advanced hair coloring, 
precision cutting, and editorial styling. 

●​ Currently pursuing a Bachelor’s in Education – Combining her love for 
teaching with beauty industry expertise, she is committed to mentoring 
aspiring beauty professionals and business owners. 

Jessica is an expert in bridal beauty, luxury spa services, and marketing-driven 
brand development. She has successfully coordinated: 

●​ Exclusive bridal styling and beauty concierge services 
●​ Luxury spa and wellness retreats 
●​ Influencer and VIP beauty events 

As an Amazon Influencer and beauty marketing expert, Jessica is a driving 
force behind Jade Beauty Collective’s branding, social media presence, and 
expansion strategy. Her role as event coordinator ensures that all bridal 
and spa events are executed with perfection, elegance, and seamless 
organization. 

Jessica’s ultimate goal is to empower women through beauty, business 
education, and luxury self-care experiences. 
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The Ownership Background 
Partner: Azeza Rezaei, MD  

Silent Partner/Investor/Medical Director  
Medical School : Meharry Medical College  
University of Tennessee Nashville: Internal Medicine Intern 
2005-2006 UCSF Fresno Psychiatry Residency 2006-2009  
Texas licensed physician since 2018  
A dedicated and renowned physician, Dr.Uddin strives to provide the 
safest and best medical care for our clients while trying to use a 
holistic approach.  

 

The Management  
Jessica Hunter will manage Jade Beauty Collective.  

The board will oversee business conduct and supervise management 



(to be determined at a later date). Business decisions, such as the 
acquisition of properties or loans, shall be decided by a majority 
vote of the partners.  

Daily Operations  
MONDAY CLOSED  
TUESDAY 9 AM - 7 PM  
WEDNESDAY CLOSED  
THURSDAY 9 AM - 7 PM  
FRIDAY 9 AM - 8 PM  
SATURDAY 9 AM - 8 PM  
SUNDAY 1 PM - 7 PM  

By appointment only. Exception to operational hours per clients 
needs and Operations Manager approval.  
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Operational Facilities  
Jade Beauty Collective will occupy suite 150 at 6213 Colleyville Blvd, 
Colleyville, Tx 76034 and at 116 Taylor St, Keller, Tx 76248 

Total Square Footage  
This building located at 6213 Colleyville Blvd Ste 100, Colleyville, TX 
76034 is 2303 sq. ft. However, Jade Beauty Collective will be utilizing 
645 sq. ft. Whereas 116 Taylor St., Keller, Tx 76248 occupies 1121 sq ft.   
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Company Assets  
The Company has the following assets:  

AssetsEstimated  
Value  

Real Property $ 0 Equipment $70,,,000 Inventory $ 33,000 Shares 

or stocks $ 0 Other assets $ 7,000 

Capital Requirement  
Jade Beauty Collective will initiate this business startup with 
roughly $82,,000 investment. The initial investment and loan's 
terms are:  

Jessica Hunter’s initial investment is $36,500. Jessica Grajeda’s initial 
investment is $22,000. 
Azeza Uddin will get a $42,500 loan for the hydrafacial 
device.  
Jade Beauty Collective is projected to pay off this device within 9 
-12 months from initial investment and loan.  
As agreed, Jessica and Azeza will split the hydrafacial profits 
50/50 after paying overhead business costs. Hydrafacial 
treatments will be split on a 70/30 split (70% to business 30% to 
sub contractors).  
Each partner and sub contractors will contribute their 
previous business venture furniture and/or beauty supplies to 
absorb some of the asset/capital requirements.  
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Service Offering       



Bridal Packages  

Brow Services  

Hair Services  

Injectables  

Lash Services  

Retail  

Skincare Services  

Spa Parties /Makeup parties/Bridal beauty 
gatherings/Girls & womens events & 
gatherings 

Waxing Services  
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Bridal Services  

Jade Beauty Collective will offer four bridal packages  
as follows:  

The Bougie Bride Prep: 1 Year Service for $5000  
12 Facials - $900  
12 Brows - $300  

Lash (1 fullset 11 refills) - $540  



12 Lips - $240  
12 Nails - $780  

12 Body Contouring - $1800  
HMUA Trail - $150  
HMUA Day of Service - $250  

The Glam Girl Prep: 6 Months Service for $2500  
6 Facials - $450  
6 Brows - $150  

Lash (1 fullset plus 5 refills) - $370  
6 Lips - $120  
6 Nails - $390  

6 Body Contouring - $900  
HMUA Trail - $150  
HMUA Day of Service - $250  

Continue to the next page for additional packages.  

Starting from $400 - $5000 USD  
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Bridal Services  

The Timeless Bride Prep: 1 Month Service for $950  
Facial - $75  
Brows - $25  
Lash (fullset) - $140  
Lips - $20  
Nails - $65  

Body Contouring - $150  
HMUA Trail - $150  
HMUA Day of Service - $250  



The Blissful Bride: 1 Day Service for $400  
HMUA Trail - $150  
HMUA Day of Service - $250  

Additional Add-on Services:  
Mother of Bride/Groom - $165 each  

Bridesmaids - $175 each  
Flower Girl - $100 each  

Personal Glam Squad (touch-ups) - $225 per hour  

Starting from $400 - $5000 USD  
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Brow Services  

Brow Tailoring: $30  

Brow Lamination: $65 - $100  

Brow Tint: $20 - $30  

Brow Microblading: $250 - $350  

Brow Shading Ombre: $350  

Combo Brows: $400  



4-6 Week Brow Touch-up: $100  

Yearly Brow Touch-up: $140  

Starting from $20 - $400 USD  
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Hair Services  

Haircut: $65 - $75  

Retouch: $90  

All Over Color: $120 +  

Partial Color: $165 +  

Highlights: $195 +  

Balayage: $175 +  

Toner Only: $75  



Blowout (Round Brush): $65  

Shampoo & Style (Basic): $85  

Head Spa Experience Style: $250 - $300  

Express Style: $65  

Specialty Style: $95  

Starting from $65 - $300 USD  
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Injectables  

Botox: $10 - $18 per unit  

Juvederm: $475 - $675 per syringe  

Kybella: $475 - $675 per syringe  



Starting from $10 - $675 USD  
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Lash Services  

Classic: $100  
1 Week Fills: $55  
2 Week Fills: $65  
3 Week Fills: $75  

Hybrid: $125  
1 Week Fills: $65  
2 Week Fills: $75  
3 Week Fills: $85  

Volume: $150  
1 Week Fills: $75  
2 Week Fills: $85  
3 Week Fills: $95  

Mega: $175  
1 Week Fills: $80  
2 Week Fills: $90  
3 Week Fills: $100  

Lash Lift: $65  
Lash Tint: $20  
Lash Lift & Tint: $85  
Removal: $45  

Lash Add-Ons:  
Color: $10  
Decals: $15  

Starting from $20 - $175 USD  
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Retail - Merch  

XO - Skincare  

Lash Growth Serum  

Lash Kit  

Lip Kit  

Crop Tops  

Watercups  

Shampoo / Conditioner  

Scalp Treatment  

Hairspray Products  

Aftercare Kit  

Starting from $TBD USD  
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Skincare Services  

Hydrafacial:  
60 minutes: $ 200  
90 minutes: $ 250  

120 minutes: $ 300  

Express Facial: $45  

customized facials:  
60 minutes: $ 85  
90 minutes: $ 95  
120 minutes: $ 105  

Chemical Peels:  
Low-end: $70  
High-end: $120  
Glow Facial Bio Repeel: $130  

Facial Add-ons:  
Dermaplane: $35 - $45  

Mask: $20  
Scrapper: $20  
LED: $40  
Serums: $15  
Vagical: $65  
Back Facial: $75  
Booty Facial: $85  

Starting from $20 - $300 USD  
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Spa Parties  



Spa Package 1:  
$150/hr. for this party with below add-ons:  
Mini Express Facial for 15 minutes includes  
cleansing, toner, shell mask, moisturizer, and  

cucumber eye treatment. BOHO Braids, Mini  
Mani, and/or Mini Pedi.  

Spa Package 2:  
$175/hr. for this party with below add-ons:  

Mini Express Facial 30 minutes includes  
cleansing, toner, Jelly mask, moisturizer, eye  
treatment, and hand or scalp massage. BOHO  

Braids, Mini Mani, and/or Mini Pedi.  

Starting from $150 - $175 USD  
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Waxing Services  

Brazilian: $95  



Bikini: $50  

Bikini Full: $75  

Brow: $30  

Lip: $20  

Lower legs: $60  

Upper legs: $100  

Back: $95  

Armpits: $40  

Stomach: $45 ​
 

Starting from $20 - $100 USD  
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Future Product & Services Offerings  
In the near future, we will be adding more beauty and med spa services 
listed below in order to help increase both brand awareness and market 
visibility. Soon, we want to open multiple locations throughout busy 
areas within DFW.  

  
1. Lasers  
2. Weight Loss Treatments (currently offering as of 12/1/24 ) 
3. Wellness / IV's 
4 .Headspa treatment (currently offering as of 10/1/2024) 



Suppliers  

Hydrafacial  
Circadia  
Brow Code  
Dermaplane Pros  
Wax Wax .com  

Pretty In the City lash 
brand  
Amazon  
ZO  
Jane Iredale Geneo  
Morpheus  
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GLAM Squad  
Jessica Hunter  
Operations Manager/CEO/CFO  

Esthetician/Cosmo  

Jessica graduated in esthetics from Aveda  
Institute specialized in holistic and Ayurvedic  

facial techniques. In addition, she attended Toni  
& Guy Hairdressing Academy where she studied  

the art of hair cutting and elite color 
techniques.  

Overall, Jessica has 14 years industry experience  
and operated 12 years as an entrepreneur.  

 
 
 
 
 
 

 Jessica Grajeda- 
Partner           
Cosmetologist/Headspa 
specialist/Event Planner 
She attended Toni & Guy Hairdressing Academy 
where she studied the art of hair cutting and 



elite color techniques. Overall, Jessica has 8 years industry experience and 
operated 15 years as an entrepreneur.  

 
 
 
 
 
 
 
 
 
 
 

JaedenGoodloe  
Spa Manager /Esthetician/Injector/Lash Artist  

Jade graduated in Esthetics and Lash 
Extensions  

from Duvall's School of Cosmetology where 
she  

studied ingredient knowledge, skin types, lash  
placements and so much more. She have  

extensive experience working with her mom 
in the  

beauty industry and well as highly ranked 
spas in  

the DFW area. Jade was a Spa Assistant Manager  
at Sundara Aesthetics.  

Kat Goodloe  
Marketing Manager  

Bridal Stylist  

Kat completed cosmetology school in 2019  
through KCAL Cosmetology program while in 

high  
school. She worked with Bella Sposa Bridal since  

2020. In 2022, she started her own social media  
marketing business and assisted with Bella Sposa  

Bridal social media.  
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GLAM Squad  
Nita Bedolla  

Hair Stylist  

Nita have over 7 years hands-on experience as a  
hairstylist with Bella Sposa Bridal and Royale  
Luxxe apprenticing under Jessica Hunter. She  

worked on a set of editorials with celebrity clients.  
Nita is now back in beauty school studying the art  

of aesthetics and PMU. 

Aleyiah Moore  
Body Sculpting/Makeup Artist/Nail Technician  

Aleyiah completed cosmetology school in 2019  
through KCAL Cosmetology program while in high  

school acquiring certifications in special effects  
makeup, fantasy hair color and theory, waxing,  
and facials. She received certifications in body  

and facial sculpting using radio frequency  
techniques. Aleyiah worked at MAC and moved  

onto Bella Sposa Bridal in 2020.  
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Team Roles and Responsibilities Role  

Jae Hunter CEO/CFO/Operations Manager/ Esthetician/Cosmo  

 

Jessica Grajeda: Partner/Cosmetologist/headspa specialist/event 
planner 

Azeza Uddin Silent Partner & Medical Director 



Jaeden Goodloe Spa Manager Esthetician/Lash Artist  

Nita Bedolla Hair Stylist  

Kat Goodloe Marketing Manager & Bridal Stylist  

 

Aleyiah Moore Body Sculpting/Makeup Artist/Nail Technician BUSINESS 
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Team Structure  

Jade Beauty Collective, LLC  

d.b.a.  
Jade Beauty & Wellness 

Jessica Hunter  
CEO & CFO  
Ops Manager  
 

Bailey Tompkins  
Sales & Inventory  
Manager  

Kat Goodloe  

Marketing  
Manager  

Jaeden Goodloe Spa 
Manager  



Outsource  
Services  

Creators / Stylists  

Azeza  
Medical Director  
(Silent Partner)  

Accounting,  
Bookkeeping,  
Taxes  

Legal  
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Marketing Plan 
The annual budget for advertising is $2500.  

Method Description: Budget Social Media Facebook, TikTok, 

Instagram  Online Channels Website, Google ads, etc  

 Email Marketing Newsletters, brand story, etc. Word of Mouth Tell 

Friends and Family to tell their friends FREE Network Event Attend 

social network events for exposure FREE Print Magazines, Flyers, Etc. 

TBD  
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Market Research  

Colleyville has a population of 22,807 of which 47% are women, that’s 
a market of about 10,000 potential clients. Median household income 
is roughly $192,000/year. There are roughly 170 women owned 
businesses in Colleyville that we could market too. We also plan to 
market to nearby cities such as Southlake, North Richland Hills, 
Grapevine, Keller, and North Fort Worth. Average daily service ticket 
for the beauty industry in this demographic is about $200 - $1000 per 
client.  

https://www.census.gov/quickfacts/fact/table/colleyvillecitytexas/PST0
4 5222  

Target Market  

Our ideal client is the woman who  
understands how to put her self care  
first. In today’s environment, our skin  
and hair is subjected to toxins daily  
whether it’s through the food we eat,  
products we use on our bodies, or  
natural environmental exposures. By  
coming to us, we will teach women  
how to use our products and services  
so that they can detox their skin, face,  
hair, and body.  

10-65 F 

$30k - $250k  
Target Age Females Yearly Income Range  

BUSINESS PLAN 25 MARCH 2024 



Location Analysis  

Colleyville/Southlake/Keller is the mecca of beauty and wellness. 
Some of the most elite plastic surgeons and med spas are located 
within this 30 mile radius. Colleyville is centrally located between 
Dallas and Ft. Worth. Located off Colleyville Blvd, in the medical 
and beauty district on a busy business area.  

Women in this area are into their appearance and preserve a 
youthful appearance.  

HydraFacial Study 

Adults (Ages 26-50): In this age range, individuals may have a 
“wider range of skin concerns, including fine lines, wrinkles, sun 
damage, and uneven skin tone. HydraFacial can be effective at 
addressing these concerns by exfoliating, hydrating, and 
rejuvenating the skin.”  

Conclusion: The “first clinical study of HydraFacial Clarifying 
Treatment demonstrated the therapy was well tolerated and 
resulted in a significant improvement in acne severity per both 
investigator and patient assessment following six treatments over 12 
weeks. Importantly, 100 percent of patients agreed or strongly agreed 
that their skin looked and felt cleaner and that they felt more 
confident in their appearance. This data demonstrates that 
HydraFacial treatment is an effective and well tolerated therapy 
option for patients suffering from acne vulgaris.” written in a study 
titled, Efficacy and Tolerability of HydraFacial Clarifying Treatment 
Series in the Treatment of Active Acne Vulgaris.  

Referenced in the National Library of Medicine:  
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9762628/  
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Pricing Analysis 

Jade Beauty Collective will use an affordable and market friendly 
pricing strategy for our demographics. In addition, we will offer 
additional incentives for loyal, new, or referred clienteles.  

a.  
Referral Program - Client will receive 10% - 15% for each 
family and/or friend referred to Jade Beauty Collective  

b.  
Rewards Program - A rewards program offering special 
discounts to qualified customers will also be introduced and 
tracked using a digital punch card via Square.  

c.Gift Cards – Digital gift cards can be purchased on Square.  
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Competitor Analysis 

During our competitor and SWOT analysis, we were able to determine 
none of our competitor’s offer the same variety of services as Jade 
Beauty Collective. We reviewed our competitors by service categories 
to ensure we get a holistic view of our market.  

Competitor Name WebsiteStrengths and Weaknesses  

Haute Lash  

Boutique  
Brow and Lash 
Colleyville, TX  

Renew Day Spa Facials 
and lasers Fort Worth, 
TX  

Modern Luxury Beauty 
Bridal Beauty / Makeup 
Services Oklahoma  
www.hautelashboutiqu

e.com 

www.fortworthfacial.c

om  

www.mlbartistry.com  
Franchise,  
established brow and 
lash boutique 
Competitive Pricing 
Outdated decor  

Undesirable  
location  
Use clinically  
proven formula for 
skincare  
Pricing not listed 
Numerous facial 
packages and  
need to condense 
services  

Competitive Pricing 
Minority Owned and 
small business 
Modernized and 
beautified website 
Catered to small bridal 
parties  
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Competitor  

NameWebsiteStrengths and Weaknesses  

Competitive Pricing  
Modern Luxury 

Beauty  
Bridal Beauty / Makeup 
Services Oklahoma  

Pure Sana Salon Hair 
Services  
Southlake, TX  

Summary 
www.mlbartistry.com 

www.jpuresanasalon.co

m  

Minority Owned and 
small business  
Modernized and  
beautified website 
Catered to small bridal 

parties  

High-end salon  
Carries and use Oribe, 
Kevin Murphy, and 
Schwarzkopf products 
Competitive pricing 
Offer continuous  
education  
User friendly website  



We will be the first company offering an all inclusive and wide 
range of beauty, bridal, and med spa services in one location. We can 
cater to all of our client’s beauty needs all in one place creating a 
“One Stop Shop” experience. This will be our competitive advantage.  
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SWOT Analysis 
Jade Beauty Collective 

This SWOT Analysis is specific to Jade Beauty Collective. Self awareness 
will enable us to identify our strengths / weaknesses / opportunities / 
threats and reconcile areas to reduce market vulnerability against 
our competitors.  

Decade worth of experience as an entrepreneur within the bridal, 
hair, and makeup industry Licensed / trained professionals and 
familiar with state laws / regulations  

​
​
​
​
​
​
​
​
​

​
​
​
​
​
​
 
 



 
​
​
​
​
​
​
​
​
​
​
 
​
Strengths  

Weaknesses Opportunities  

Existing clients from previous 
business venture can be 
leveraged  
We are first in our area to offer 
a variety of beauty, bridal, and 
med spa services under one 
business Complete customized 
treatments to each client  

Start up company with not a 
large space and a dedicated 
building  
New brand and need to build 
clientele / brand awareness  
Not niche specific in the beauty 
industry  

Room for growth to own our 
own building in the next 3-5 
years  
Offer holistic packages and 
treatments across all services so 
client can experience one place 
that fits all their beauty 
needs/goals  

Threats Economic and Market changes out of our control  
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Goals  
Jade Beauty Collective will corner the beauty industry by becoming 
one of the sought after 1:1 concierge beauty companies within the 
Colleyville, Southlake, Keller, Grapevine, and North Richland Hills 
demographic. To provide training and continuing education to our 
sub-contractors. Providing a healthy life/work balance for all our 
beauty professionals under the Jade Beauty Collective umbrella. We 
want each beauty professional to reach a 6-figure year. Hence 
allowing Jade Beauty Collective to gain a net profit of at least 



6-figures in the first year of business. To pay off our equipment 
within 9-12 months and then re-invest in the next top-notch device.  

Goal 1: Sales 

Net $20,000/month  

Goal 2: Soft Opening of Med Spa by March 15, 2024 Goal 

(hit) 

       Expansion into Keller, Texas 

Why Keller is an Ideal Market for Jade Beauty Collective 

1.​ Affluent Client Base​

 Keller has a high median household income of $140,000+, making it 

an ideal target market for high-end beauty and wellness services. 

The demand for luxury self-care and premium wellness services 

aligns perfectly with Jade Beauty Collective’s brand.​

 

2.​ Growing Demand for Luxury Beauty & Med Spa Services​

 Despite Keller’s economic strength, there are limited luxury beauty 

and med spa providers. Jade Beauty Collective will fill this gap by 

providing state-of-the-art beauty, bridal, and wellness services.​

 



3.​ Community & Economic Growth​

 Keller is a rapidly expanding city committed to supporting business 

growth and high-quality service providers. Jade Beauty Collective’s 

expansion will:​

 

●​ Create jobs in the beauty, aesthetics, and wellness industries 

●​ Contribute to local economic development 

●​ Enhance Keller’s reputation as a beauty and wellness hub 

4.​ Commitment to City Standards & Regulations​

 Jade Beauty Collective is fully committed to: 

●​ Health & safety compliance for all beauty and med spa treatments 

●​ Business licensing and transparency 

●​ Community engagement and local business partnerships 

5.​ Aesthetic & Wellness Tourism Appeal​

 Jade Beauty Collective’s fusion of beauty, med spa, and event 

coordination services will help attract clients from surrounding 

cities, increasing foot traffic and revenue for Keller’s hospitality 

and retail sectors. 

Conclusion 



With Jessica Hunter’s artistry and event expertise, Jessica Grajeda’s 

education and marketing skills, and Dr. Azeza Uddin’s medical oversight, 

Jade Beauty Collective is positioned as Keller’s premier luxury beauty and 

wellness destination. 

Our investment, business strategy, and economic contributions make Jade 

Beauty Collective an essential addition to Keller’s growing commercial 

and service industry landscape. 

We are committed to enhancing Keller’s economic and cultural 

development while delivering unmatched beauty, wellness, and event 

services. 

Jade Beauty Collective is not just a business—it is a transformational 

experience that will elevate Keller’s reputation in the beauty and wellness 

industry. 

 

 

BUSINESS PLAN 31 MARCH 2024  
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