
PUBLIC WORKS DEPARTMENT 

No:  B-2 
Date:   March 9, 2026 
 
To:    Capital Improvements Advisory Committee 
From:   Alonzo Liñán, Director of Public Works 
Subject:   Biannual Impact Fee Report as of September 30, 2025 

The 2021 Impact Fee Program was adopted on Oct 18, 2022 (effective Nov 18, 2022).  
This report reflects the service unit growth and impact fee collections activity since its 
effective beginning date of Nov 18, 2022. 
 
It is staff’s opinion that the impact fee collection from November 18, 2022 through 
September 30, 2025 is in accordance with adopted collection rates and all fees collected 
that have been allocated have been applied to qualifying capital improvements.  A 
summary of the transaction receipts is in the appendix. 
 

Table 1-1 - Assessment Rate by Service Unit (S.U.s)  

As Adopted by Council on October 18, 2022 

Impact Fee 
Maximum 

Assessment/SU 
Actual Assessment/SU 

Actual ÷ Maximum 
Assessment Rate 

Water $ 6,539  $ 4,904.25  75.0% 

Wastewater $ 2,764  $ 2,073.00 75.0% 

Roadway: North $ 1,748 $ 1,311.00 75.0% 

  Roadway: South $ 1,998 $ 1,498.50 75.0% 

 

Table 1-2 - Service Units (S.U.s) Collected and Collection for 

November 18, 2022 through September 30, 2025 

Impact Fee 
Projected SU’s/  

36 months 
Collected 

SUs 
% SUs 

Collected 
$ Collected 

Water 907.8 301.4 33.2% $1,034,808 

Wastewater 999.0 297.1 29.7% $577,216 

Roadway: North 3,485.0 211.6 6.1% $742,386 

Roadway: South 2,532.2 235.8 9.3% $459,939 
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