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Item H-3
Fictitious 
RenderingConsider a resolution approving a Chapter 380 Economic Development

Program Agreement, pursuant to Chapter 380 of the Texas Local
Government Code, and pursuant to the City's Economic Development
Incentive Policy, with KCS Hospitality Group, Ltd., who has contracted
to acquire and construct three, 7,000 square foot restaurants at 1280
N. Main St on 5.37 acres known as Center Stage Addition, Lot 8, Block
A, Keller, Texas; and authorizing the City Manager to execute said
documents on behalf of the City of Keller, Texas.
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Restaurant Locations
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RESTAURANTS LOGOS





The Italian culture is based on tradition. None so important as the
gathering of friends and family around large tables sharing a seemingly
never-ending meal to tell stories of past and present. Coming together
where everyone has a seat at the table is a tradition as old as Italy itself.

Osteria Toscana was created to bring the social traditions and use of
simple, quality ingredients together for a truly authentic Tuscan
experience. The dining room will be lively and spirited with large groups
encouraged and tables at the ready to welcome a group of any size.
A comfortable bar will offer diners a place to have a drink or grab a
bite in a smaller setting for a casual meal.

The food menus are designed with sociability in mind. Sharing the
Osteria Toscana experience may start with freshly sliced Prosciuttos,
shaved Parmesan Reggiano and Pecorino cheeses paired with a
delicious Italian wine. Generously portioned salads and house-made
pastas complement authentic Tuscan pizza with dough prepared by
traditional techniques and topped with fresh locally-sourced Italian
favorites.

The wine and cocktail selections will be authentic to Italy, showcasing
regional wines, beers and spirits that can stand on their own or may be
handcrafted into unforgettable libations.

Osteria Toscana is all about the immersive experience, bringing the best
of Italy to the neighborhood for all to enjoy.

• Cuisine – Hand-tossed Pizza and Italian Fare

• Bar
• 80% Italian Wine
• 20% American/French/South American
• Cocktails
• Italian Beer



• 5,000 SF Interior Space
• Large tables to encourage groups of six or more 

to make a “Go To” family and friends gathering 
space.

• 2,000 SF Outdoor Patio (Partial Climate Control)

• 170-Seat Restaurant
• 10 Seat Bar 
(Small bar to encourage more family-friendly dining)
• 50 Seat Patio









From the moment of arrival at the elegantly styled hacienda, guests will
find themselves immersed in the rich culture and lifestyle of coastal
Mexico. Much like a fine resort, the experience begins with gas-lit
lanterns, warm colors, mixed use of distressed wood and textured
materials, comfortable oversized seating; all while being surrounded by
abundant tropical flora. A large spacious dining room and secluded
bar that opens on all sides to the climate-controlled covered patio with
roaring fireplaces will give the sense of another time and place.
Nothing in design will be left to be desired.

While setting the stage for an unforgettable experience, it is the food
and beverage that will make every guest a believer. The food, inspired
by authenticity to Mexican heritage, coupled with Tex-Mex favorites
made with fresh, local ingredients create a moment unlike any other.
The beverage program, offering guests an unmatched list of signature
tequila margaritas, mezcal libations, handcrafted cocktails, local and
Mexican beer, wines, and curated spirits, will ensure there is something
for all tastes.

The combination of all elements does not bring guests the true heart of
Mexico if not coupled with genuine service and hospitality. Our
extensive service-excellence training will ensure that every guest will be
made to feel celebrated as if they are in the top resorts of Tulum.

Los Caminos at its core is about “The Ways” in which we bring the best
in design, décor, food, beverage, and service together to create a truly
unique and remarkable experience for every guest, every visit, every
day.

• Cuisine – Modern Style of Tex-Mex

• Bar 
• Signature Margaritas
• Handcrafted Cocktails
• Mexican Beer and Wines



• 5,000 SF Interior Space

• 2,000 SF Outdoor Patio (Partial Climate Control)

• 150-Seat Restaurant
• 30 Seat Bar 
• 50 Seat Patio







BaseCamp is the long-awaited return to sophisticated simplicity that
diners have been asking for and deserve. The restaurant from the
beginning was created for small intimate gatherings, a place for
comfort, a place to meet friends or the perfect impromptu date night
spot.

Glowing hurricane lanterns, the warmth of dark wood and soft leathers,
will set as the backdrop for an experience that will quickly become a
natural part of the neighborhood. Guests will find themselves in a room
that moves at a pace that is enjoyable with an open kitchen, oversized
booths, and a spacious bar, greeting every guest as if they just returned
from their own journey. Everything about BaseCamp is designed for
decisions to be made easy.

The New American menu features something for all tastes, from our
Camp starters, entree salads, fresh fish and raw bar creations to the
heartier main plates, there will truly be something for everyone. The
wine and cocktail selections, curated to complement every meal, are
well thought out and sensibly priced to fit seamlessly into the overall
experience.

Just as the name implies, BaseCamp is all about warmth and security,
where the cares of the day can be set aside to enjoy a moment of
relaxation and joy, or simply put, to experience “hygge.”

• Cuisine – New Mixed American | Upscale 
Casual Dining

• Bar 
• American Wine
• Handmade Cocktails
• Local and Regional Beer & Spirits



• 6,000 SF Interior Space
• All booth restaurant – maximum capacity of six
• Intimate setting, no large parties
• Classic décor

• 1,000 SF Outdoor Patio (Partial Climate Control)

• 160-Seat Restaurant
• 24 Seat Bar 
• 20 Seat Patio
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Project Phoenix, Regional Headquarters
Year/Phase Percent Revenue Request Percent Revenue Request Percent  Sales Request  

Permit Fees, 
Connection 
Fees - 100%

Keller Impact 
Fees - 100%

Total Request

Construction Phase 44,201.25$    57,455.52$    101,656.77$          
Year 1 50% 36,344.96$      18,172.48$    50% 6,590.50$             3,295.25$     50% 141,750.00$        70,875.00$          -$                 -$                 92,342.73$            
Year 2 50% 37,253.59$      18,626.79$    50% 6,755.27$             3,377.63$     50% 141,750.00$        70,875.00$          -$                 -$                 92,879.43$            
Year 3 50% 38,184.92$      19,092.46$    50% 6,924.15$             3,462.07$     50% 141,750.00$        70,875.00$          -$                 -$                 93,429.54$            
Year 4 50% 39,139.55$      19,569.77$    50% 7,097.25$             3,548.63$     50% 141,750.00$        70,875.00$          -$                 -$                 93,993.40$            
Year 5 50% 40,118.04$      20,059.02$    50% 7,274.68$             3,637.34$     50% 141,750.00$        70,875.00$          -$                 -$                 94,571.36$            
Year 6 50% 41,120.99$      20,560.49$    50% 7,456.55$             3,728.28$     50% 141,750.00$        70,875.00$          -$                 -$                 95,163.77$            
Year 7 50% 42,149.01$      21,074.51$    50% 7,642.96$             3,821.48$     50% 141,750.00$        70,875.00$          -$                 -$                 95,770.99$            
Year 8 50% 43,202.74$      21,601.37$    50% 7,834.04$             3,917.02$     50% 141,750.00$        70,875.00$          -$                 -$                 96,393.39$            
Year 9 50% 44,282.81$      22,141.40$    50% 8,029.89$             4,014.94$     50% 141,750.00$        70,875.00$          -$                 -$                 97,031.35$            
Year 10 50% 45,389.88$      22,694.94$    50% 8,230.64$             4,115.32$     50% 141,750.00$        70,875.00$          -$                 -$                 97,685.26$            
Total 203,593.24$  36,917.97$  708,750.00$        44,201.25$    57,455.52$    1,050,917.97$      

*based on projected property value of $11,019,679 with annual inflation of 2.5%
**based on value $1,837,118 private property value with annual inflation of 2.5%
***based on projected annual sales of $14,750,000

ECONOMIC INCENTIVE REQUEST SUMMARY
Ad Valorem* Sales***Personal Property** Other
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Project Phoenix, Regional Headquarters
Year/Phase Percent Revenue Request Percent Revenue Request Percent  Revenue  Request  

Permit Fees, 
Connection 
Fees - 100%

Keller Impact 
Fees - 100%

Total Request

Construction Phase -$                 44,201.25$      57,455.52$    101,656.77$          
Year 1 100% 36,344.96$      36,344.96$    100% 6,590.50$             6,590.50$     100% 141,750.00$  141,750.00$  -$                   -$                184,685.47$          
Year 2 90% 37,253.59$      33,528.23$    90% 6,755.27$             6,079.74$     90% 141,750.00$  127,575.00$  -$                   -$                167,182.97$          
Year 3 80% 38,184.92$      30,547.94$    80% 6,924.15$             5,539.32$     80% 141,750.00$  113,400.00$  -$                   -$                149,487.26$          
Year 4 70% 39,139.55$      27,397.68$    70% 7,097.25$             4,968.08$     70% 141,750.00$  99,225.00$     -$                   -$                131,590.76$          
Year 5 60% 40,118.04$      24,070.82$    60% 7,274.68$             4,364.81$     60% 141,750.00$  85,050.00$     -$                   -$                113,485.63$          
Year 6 41,120.99$      -$                 7,456.55$             -$               141,750.00$  -$                 -$                   -$                -$                         
Year 7 42,149.01$      -$                 7,642.96$             -$               141,750.00$  -$                 -$                   -$                -$                         
Year 8 43,202.74$      -$                 7,834.04$             -$               141,750.00$  -$                 -$                   -$                -$                         
Year 9 44,282.81$      -$                 8,029.89$             -$               141,750.00$  -$                 -$                   -$                -$                         
Year 10 45,389.88$      -$                 8,230.64$             -$               141,750.00$  -$                 -$                   -$                -$                         
Total 151,889.63$  27,542.45$  567,000.00$  44,201.25$      57,455.52$    848,088.85$          

*based on projected property value of $11,019,679 with annual inflation of 2.5%
**based on value $1,837,118 private property value with annual inflation of 2.5%
***based on projected annual sales of $14,750,000

A minimum performance requirement will be included in the Chapter 380 agreement, totaling 50% of the projections included for the property valuations and total annual sales. 

Ad Valorem* Personal Property** Sales***
ECONOMIC INCENTIVE RECOMMENDATION

Other



Incentive Request Ad Valorem Tax*
Private Property 

Tax**
City Sales 

Tax***
Gross Annual 

Benefit
Base Revenue

Incentive 
Recommendation

Total Net 
Benefit

Construction Phase 36,344.96$               -$                          -$                     36,344.96$            9,409.21$               101,656.77$           (74,721.02)$      
Year 1 37,253.59$               6,590.50$                283,500.00$      327,344.09$          9,644.44$               184,685.47$           133,014.18$     
Year 2 38,184.92$               6,755.27$                283,500.00$      328,440.19$          9,885.55$               167,182.97$           151,371.67$     
Year 3 39,139.55$               6,924.15$                283,500.00$      329,563.70$          10,132.69$            149,487.26$           169,943.75$     
Year 4 40,118.04$               7,097.25$                283,500.00$      330,715.29$          10,386.01$            131,590.76$           188,738.52$     
Year 5 41,120.99$               7,274.68$                283,500.00$      331,895.67$          10,645.66$            113,485.63$           207,764.38$     
Year 6 42,149.01$               7,456.55$                283,500.00$      333,105.56$          10,911.80$            -$                          322,193.76$     
Year 7 43,202.74$               7,642.96$                283,500.00$      334,345.70$          11,184.60$            -$                          323,161.11$     
Year 8 44,282.81$               7,834.04$                283,500.00$      335,616.84$          11,464.21$            -$                          324,152.63$     
Year 9 45,389.88$               8,029.89$                283,500.00$      336,919.77$          11,750.82$            -$                          325,168.95$     
Year 10 46,524.62$               8,230.64$                283,500.00$      338,255.26$          12,044.59$            -$                          326,210.67$     
Total 453,711.10$            73,835.93$              2,835,000.00$  3,362,547.03$      117,459.58$          848,088.85$           2,396,998.60$  

*based on projected property value of $11,019,679 with annual inflation of 2.5%
**based on value $1,837,118 private property value with annual inflation of 2.5%
***based on projected annual sales of $14,750,000

Revenues Generated

Excellence • Integrity • Service • Creativity • Communication

Return on Investment
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Incentive Policy Compliance

Meets Incentive Policy Goals (Section 1)

Meets General Eligibility (Section 3)

Meets High Priority Geographic Areas (Section 4.1.1)
- TIRZ #2

Meets High Priority Businesses (Section 4.2.1) 
- High quality full-service restaurants
- Experiential retail that is family-friendly and will attract visitors to Keller to enjoy a unique experience
- Small employers with high-paying jobs that match our resident’s demographics
- Businesses that have a limited impact on the natural environment
- High sales tax generators

Meets Minimum Performance Requirements (Section 6)
- Minimum New Taxable Sales for Retail ($250,000)



OUR STRATEGY

1.1 – Establish the Keller Sports Park as a premier destination.
1.2 – Expand and maintain the city’s trail system to provide continuous 

connectivity of the parks system.
1.3 – Continue to achieve excellent public safety services.
1.4 – Create family-centric environments.
1.5 – Provide more “quality of life” events and festivals.
1.6 – Strengthen and expand youth programs in partnership with schools and 

youth organizations.
1.7 – Determine the highest and best use of the Northeast Park property.

2.1 – Accelerate the completion of Old Town Keller.
2.2 – Identify and attract potential Main Street development projects.
2.3 – Bring “experiential businesses” to Keller.
2.4 – Redevelop and enhance primary commercial corridors.
2.5 – Review and update the incentive policy to promote economic 

development.
2.6 – Implement the Economic Development Strategic Plan.

3.1 – Maintain fiscally conservative budgets.
3.2 – Prioritize spending where it matters most.
3.3 – Strive to ensure that Keller’s taxpayers do not pay more city tax dollars on 

a year-to-year basis.
3.4 – Protect taxpayers interests.

4.1 – Expand the sidewalk construction program.
4.2 – Increase investment in street maintenance.
4.3 – Develop and maintain comprehensive infrastructure plans emphasizing 

connectivity.
4.4 – Investigate the potential to improve maintenance and operation of the 

traffic signal system.
4.5 – Leverage partnerships with the state, county and private sector. 

5.1 – Establish, measure and monitor high standards of customer service.
5.2 – Establish clear performance expectations, allow for flexibility and hold 

ourselves accountable.
5.3 – Recruit, recognize and reward  quality city staff.
5.4 – Develop programs to understand and address the challenges of mental 

health and adolescent homelessness.

OUR MISSION
We commit to preserving a 
safe, informed and vibrant 

community of quality 
neighborhoods, thriving 
businesses and natural 

beauty by setting the 
standard for engagement, 
collaboration, service and 

innovation.

OUR VISION
Keller is Texas’ premier 

family-friendly community 
in which to live, work and 

play.  We will face the 
issues of tomorrow while 

preserving our unique 
character.

OUR CORE VALUES
Excellence

Integrity
Service

Creativity
Communication

OUR GOALS

Elevate
Family

Life
1

Attract
Vibrant

Development
2

Demonstrate
Fiscal

Discipline
3

Improve &
Maintain

Sound
Infrastructure

4

Put
People

First
5

CITY OF KELLER STRATEGY MAP - UPDATED MARCH 2021
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Project Phoenix, Regional Headquarters
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Project Phoenix, Regional Headquarters
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• Incentive request for 3 high-quality, full service, dine-in restaurants; all new
concepts where Keller will be the first location.

• Total incentive request is $848,089.

• Total projected ROI at the end of term is 930%

• All incentives are performance-based and only revenue actually generated by
these businesses would be used to fulfill the incentive agreement.

• Incentive request aligns with City Council’s Strategic Plan and the expressed
desires of citizens in the recent citizen’s survey.

Summary
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Questions?
Mary Culver

817-743-4009
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