Solid Waste RFP Update
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Summary

* Current Solid Waste Contract Ends Sept. 1
* Goal to Maintain Current Service Levels

e Received 5 RFPs, 2 for Best and Final
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Timeline

* Appointed Solid Waste Committee Members Feb. 17
* Discussed RFP Terms March 9

* RFP Issued on April 9

* Pre-Bid Meeting held April 22 — 6 Attendees

* Bids Due May 18 — 5 Bids Received

* Scoring Reviewed May 28 — 2 for Consideration
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Solid Waste Committee Recommendation

e Contract Goals:
—Maintain Current Service Parameters
—Contract a Provider with Similar City Experience

—Minimize overall cost increases
* Requested Best and Final from 2 Bidders

 Award Contract either June 16 or Special Called Meeting
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Questions to be Answered

e Option #1 — Committee Narrow to 1 for Consideration on 6/16

e Option #2 — Presentation by Both on 6/16 for Consideration on Special Called

Excellence ¢ Integrity ® Service e Creativity ¢ Communication



Gty f KELLER

Questions?

Aaron Rector
817-743-4001
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