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Meeting Minutes

Friday, March 31, 2023

CITY COUNCIL STRATEGIC PLANNING WORK SESSION

9:00 A.M., ROOM 212

A. CALL TO ORDER - Mayor Armin R. Mizani

Mayor Armin Mizani called the Strategic Planning Work Session to order at 9:00 A.M.

The following City Council Members were present:
Mayor Armin Mizani

Council Member Shannon Dubberly

Council Member Sean Hicks

Council Member Jessica Juarez

Council Member Chris Whatley

Council Member Tag Green

Mayor Pro Tem Ross McMullin arrived at 10:00 A.M.

The following City staff members were present: City Manager Mark Hafner, City Secretary Kelly
Ballard, Director of Community Services Cody Maberry, Director of Administrative Services
Aaron Rector, Director of Public Works Alonzo Lifian, Director of Community Development Julie
Smith, Assistant Director of Community Development Sarah Hensley, Director of Human
Resources Marcia Reyna, Director of Economic Development Mary Culver, Director of Library
Ann Flournoy, Director of Information Services Sean Vreeland, Communications Manager
Rachel Reynolds, Administrative Services Manager Lupe Orozco, Police Chief Bradley G.
Fortune, and Fire Chief Bobby Tatum Jr.

B. WORK SESSION

1.

Discussion of strategic planning issues relating to the mission and vision, to include, but
not limited to economic development, development initiatives, and budget impacts.

Mr. Trent Petty, Petty & Associates, Inc. led discussions with the City Council regarding
goals and vision.

C. ADJOURN

Mayor Armin Mizani adjourned the Work Session at 1:50 P.M.
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