City Of Ke"er Keller Town Hall

1100 Bear Creek Parkway
. . Keller, TX 76248
City Council 817-743-4000

www.cityofkeller.com

Meeting Minutes

Friday, June 19, 2026

Baylor Scott & White, 1650 West College Street, Grapevine, TX 76051

WORK SESSION 8:30 A.M.

A. CALL TO ORDER - Mayor Ross McMullin

The Work Session was called to order at 8:50 A.M.

Council Members Present:

Mayor Ross McMullin, Mayor Pro Tem Shannon Dubberly, Council Member Greg Will,
Council Member Karen Brennan, Council - Member Charles Randklev, and Council
Member-Elect Jarrett "Doc" Armstrong.

Staff Members Present: City Manager Aaron Rector; City Secretary Kelly Ballard; Police
Chief Bradley Fortune; Fire Chief Charlie Skaggs; Public Works Director Alonzo Linan;
Development Services Director -Sarah Hensley; Administrative Services Director Marcia
Reyna; Information Technology Director Sean Vreeland; Recreation Manager Jordan
Dawson; and Management Analyst Kimberly Gauna.

Facilitator was Mr. Trent Petty of Petty and Associates.

B. CITY COUNCIL STRATEGIC PLANNING SESSION

The Keller City Council participated in a Strategic Planning Workshop to discuss the City's
strategic priorities, long-range planning initiatives, and preliminary FY 2026-27 budget
considerations. Council received presentations from staff and the workshop facilitator
regarding the City's financial outlook, strategic plan, infrastructure, economic development,
and organizational priorities. Council also discussed the future vision for Keller Sports
Park, redevelopment opportunities, performance measures, employee recruitment and
retention, and potential updates to the Future Land Use Plan. Staff received feedback
from Council to assist in developing the proposed FY 2026-27 budget and future strategic
initiatives.

C. ADJOURN

Mayor Ross McMullin adjourned the Work Session at 5:25 P.M.
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