Narrative Letter: Proposed Use & Business Overview

Brandie Owen
Regional Director
Baylor Scott & White Rehabilitation Services

Date: 2/19/26

I am writing to provide a narrative description of the proposed use for the new Baylor Scott
& White Rehabilitation Services location, along with an overview of our existing operations
and future plans. This information is intended to support your review and ensure full clarity
regarding the nature of the services we will provide at the new site.

Business Overview

Baylor Scott & White Rehabilitation Services currently operates a Physical Therapy clinic in
Keller, Texas, where we provide a wide range of outpatient rehabilitation services. Due to
the limited square footage of our existing location, our ability to expand services and
accommodate community needs has become increasingly constrained.

To better serve patients and support local healthcare demands, we are proposing to open a
new clinic location. The expanded space will allow us to enhance our footprint, increase
patient capacity, and broaden our service offerings. Notably, this includes return-to-sport
rehabilitation and performance services, which are currently limited by space constraints
at our Keller facility.

Proposed Use of the New Property

The proposed site will operate as an outpatient Physical Therapy clinic providing
evaluation, treatment, and rehabilitative care.

Primary activities conducted on-site will include:

e Physical therapy examinations and individualized treatment

e Therapeutic exercise and functional training

e Return-to-sport programs and performance-based rehabilitation
e Injury prevention education

e Patient consultations and follow-up visits

Operational Details



e Hours of Operation:
o Monday-Thursday: 7:00 AM -7:00 PM
o Friday: 7:00 AM-2:00 PM

o Potential future expansion may include extended Friday hours and/or limited
Saturday hours based on patient demand and community needs.

o Staffing:
The clinic will have 4 to 8 employees on-site during operating hours. This includes
licensed physical therapists, physical therapist assistants and front office staff.

e Parking & Access:
Parking needs are minimal and easily accommodated within standard medical-
office allocations. Typical patient flow is steady but controlled through scheduled
appointments, which helps maintain consistent traffic without spikes or congestion.

e Deliveries:
Deliveries to the clinic are minimal and generally limited to standard medical
supplies and office materials via standard parcel carriers during normal business
hours.

Community Impact

The new location will allow Baylor Scott & White Rehabilitation Services to provide
enhanced access to high-quality rehabilitative care. By expanding our footprint, we aim to:

¢ Reduce waittimes

¢ Increase specialized service availability

e Support athletes with return-to-sport programming

e Address broader community health and mobility needs

We are committed to operating responsibly, maintaining a professional healthcare
environment, and complying with all local regulations, zoning requirements, and safety
guidelines.

Thank you for taking the time to review this narrative summary. Should you require
additional documentation, clarification, or supporting materials, please feel free to contact
us. We appreciate your consideration and look forward to contributing positively to the
community through the expansion of our rehabilitation services.
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Mechanical

Reference Manufacturer Model Serial Tonnage Year Notes

1 TOSHIBA (AHU) RASO9LKVUL 22600277 2022

Reference Manufacturer Model Serial Tonnage Year Notes
1 CARRIER 48HCEDO8D2M6AXF4AFO 4213P60246 7.5 2013

2 CARRIER 48HCEDO8D2M6AXFAFO 4213P60245 7.5 2013

3 TOSHIBA RASO9LAVUL 32700002 0.75 2022
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1 250 120/208 P1 Not Listed Siemens Utility Room
2 250 120/208 P1 Not Listed Siemens Break Room
3 250 277/480 P1 Not Listed Siemens Utility Room
4 250 120/208 P1 Not Listed Siemens Break Room
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Gas

Reference Meter # Location Size Notes

1 118288499 Rear Exterior Tinch
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BAYLOR SCOTT & WHITE
OUTPATIENT PHYSICAL THERAPY
101 TOWN CENTER LANE

KELLER, TX
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