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Agenda

S. Elm Street 60% Designh Update

Bridge Design

Franchise Utility Relocation Update

Roadway Pavement Option (Council
Direction)

Wayfinding (Council Direction)

Project Schedule

Opinion of Construction Costs

Council Direction
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S. ElIm St 60% Design
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Roadway Improvements

* S Elm Street from Bear Creek Pkwy to FM 1709

* On-Street Parking

» Gateway Features

« Landscaping

 Street Furniture: Benches, Trash Cans, and Bike Racks
« Bear Creek Crossing Improvements (Bridge)

« Storm Drain, Water Line, and Sewer Line Improvements
* Franchise Utility Improvements
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Gateway Features
Bates Street @ S. EIm St S.ElIm St @ FM 1709
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Bates Street Plague
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Landscape Elements

BATES STREET
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Street Furniture




Bridge Design
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Section View OLD TOWN KELLER
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Perspective

Vehicular




Franchise Utility
Relocation

Utilities, Easements, Equipment, and Costs



Communication and Electric Relocations

« Combination of Overhead and Underground

* Proposed Relocation to Underground
» Exception: Properties that are serviced overhead will have service poles

* Proposed Easements
« Communication: None needed
* Oncor Electric:

« 5-10’ wide easements along roadway
« Switchgear/transformer easements — only for underground relocation

* Costs:
« Conduit, foundations, and pullboxes

» Relocation cost to companies
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Switchgear and Transformers

21189061

-Switﬂgear (Oak Street, Roanoke)
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Franchise Utility Opinion of Construction Costs
(Planning to 30% Design)

2018 Planning Phase S1M Per Street

$211,180

Bates Street Franchise Utility Relocations
5788,820 less than budget

30% S. Elm Street

Franchise Utility Relocation Budget 1M

| )t =
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(60% Design)
60% Utility Construction $930,000
Anticipated Payment to Utility Companies $1,550,000*
Total 52.48M
(Estimated 51.48M over 30% budget)

Franchise Utility Opinion of Construction Costs

Slide 19 CltyoijER

*Utility companies are preparing costs and will provide final numbers. Cost shown were

extrapolated based on the Bates Street Reconstruction project.




Roadway Pavement Options

Council Direction Needed
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Construction Construction Constructlon Comparlson to
Cost Subtotal Contingency Total Current Design

S EIm Street (Current Design) $15,610,000 $2,810,000 (18%) $18,420,000

Roadway Pavement (Current Design)
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Construction Construction Construction Comparison to
Cost Subtotal Contingency Total Current Design

No Decorative Roadway Pavement, Scored
Sidewalk

Roadway Pavement (Option 1)

$15,170,000 $2,0,000 (18%) $17,910,000 -$510,000
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Construction Cost Construction Comparison to
Construction Total .
Subtotal Contingency Current Design

No Decorative Roadway or Sidewalk Pavement $14,440,000 $2,600,000 (18%) $17,040,000 -$1,380,000

Roadway Pavement (Option 2) (Recommended)




Construction Cost (S. EIm Street Only)

. . . Comparison
Construction Construction Construction to Current
Cost Subtotal Contingency Total .
Design
S Elm Street (Current Design) $15,610,000 $2,810,000 (18%) $18,420,000 -
Option 1
No D ive R P
Size thaclc:(ratlve oadway Pavement, Scored $15170,000  $2,740,000 (18%) $17,910,000 £510/000
(Maintain Decorative Crosswalk)

Option 2
No Decorative Roadway or Sidewalk

Pavement
(Maintain Decorative Crosswalk)

$14,440,000 $2,600,000 (18%) $17,040,000 -$1,380,000
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Wayfinding

Council Direction Needed
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Project Schedule



City Council Meeting (30% Design)

Design
Schedule

S. Elm Street Design Schedule

City Council Meeting (Bridge

and Street Lights)
Aug 16

] . . vep 2 City Council Meeting (Parking
Public Meeting (30% Dis'ggg Garage Concept and OTK Parking) CLOMR Approval
- Dec® ~5ep 22 Public Information Meeting
~ Dec 13
2022 2023 2024
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3

Atmos Gas Line Design and Relocation
Utility Easement Acquisition

Design Contract Execution
Feb 1, 2022

60% Design Submittal
90% Design
Bid Package
Bidding and Award

Start Construction
Sep 13

*Tarrant County Bond Reimbursement to be Completed by Fiscal
Year ending September 30, 2027



Construction Costs

Opinion of Construction Cost Summary and Cost Saving Options



Total Project Costs

Construction Cost Construction Construction
Subtotal Contingency & Inflation Cost Total

S. Elm Street Roadway $15,206,000 $2,791,500 (18%) $18,000,000
Franchise Utility - - $2,480,000
Project Total $15,206,000 $2,791,500 $20,480,000

TC Bond Contribution - - $5,750,000
TOTAL CITY COST $14,730,000

*Based on Roadway Pavement Option 2

gy
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Council Direction



Counclil Direction

 Roadway Pavement
« Recommendation: Move Forward w/Option 2

« Wayfinding
« Recommendation: Proceed with design as shown

Slide 32 Cityoj@LLER



Next Steps

 Public Information Meeting
« December 13, 2023

* Bidding/Construction

« August/September Construction Start (End of Summer/Early
Fall)
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Questions



