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* Capital Projects
— 541.3 Million Total Projects over Next 5-Years

— Lead-Copper Rule Compliance Requiring Additional
Projects

— Dramatic Construction Cost Escalation

MAIN COST * Wholesale Costs

DRIVERS — Approximately 48% of Total Expenses
— Still Waiting on Projections for FY 2023 from Providers

* Inflation
— Adjusting for Current Trends
— Later Years Returning to Normal Trends
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CAPITAL FUNDING
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> FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Impact Fee 53.36 S- S- $1.06 S- S-
m Other 54,88 $6.13 S- S- S- S-
M Projected Debt S- 54.06 53.54 $5.36 $8.22 57.45
MW Cash S1.73 $1.60 S1.34 $1.00 S0.76 S0.80
Total $9.96 $11.79 54,88 §7.41 $8.98 $8.25
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WHOLESALE

Fort Worth FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Projected Cost $9,370,292 $9,889,956 $10,441,498 S$11,023,470 S$11,637,535 $12,285,449
Increase $ 519,664 S 551,542 $ 581,972 S 614,065 $ 647,913
Increase/Projected

Billee) il () $0.13 $0.13 $0.14 $0.15 $0.15

Trinity River Authority FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Projected Cost $4,015,793 $4,065,877 S$4,171,809 S$4,279,663 $4,332,933 S4,431,211
Increase S 50,084 S 105,931 S 107,855 $53,270 598,277
Increase/Projected

Billiee) il (Gl S 0.04 $0.09 $0.09 S 0.04 $0.08

Note: These projections are still pending updated data from the providers.
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MUNICIPAL

COST INDEX

Source:
American City and
County

March 2022
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FINANCIAL
PERFORMANCE
UNDER

CURRENT
RATES -
COMBINED
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$31.23  S$32.71  DSC 1.22 1.01 0.52 0.46 0.13 (0.15)
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$4.23  $1.31 | $(1.18) @ $(4.70) = $(9.55)
$4.65 = $4.86 = $4.90 & $5.03 = $5.22
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* Rating Agencies Take Notice

— Future Debt Issuances Carry Higher Interest Costs —
Rating Decreases

e Financial Policies - Cash Reserves
WHAT HAPPENS

— Non-Compliance Sends Wrong Message to Both Rating
IF FUND A | ance Sends
BALANCE gencies and Bond Holders

CONTINUES TO — Less Resilient to Withstand the Next Significant Event
DECREASE (Winter Storm/Prolonged Drought/Pandemic)

e Both GFOA and AWWA Recommend Cash Reserve
Policies & Compliance
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FINANCIAL
PERFORMANCE
UNDER

MNOILONID,
RATES -
COMBINED

Revenues vs. Expenses

Debt Service Coverage
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S_ FY 2022 FY 2023 | FY 2024 @ FY 2025 FY 2026 FY 2027 i FY 2022 FY 2023 FY 2024 FY 2025  FY 2026 FY 2027
m Expenses $28.07 528.80 $30.32 530.08 $31.32 $32.83 I DSC 1.22 1.38 1.20 1.56 1.34 1.19
- R eyenues $27.04 528.33 $29.63 530.62 $31.64 $32.7O e DSC Target 1.00 1.00 1.00 1.00 1.00 1.00
Fund Balance Reserve
$7.00
$6.00 Water Sewer
= $5.00 - 2023 3.75% 7.00%
Y $4.00
2 2024  3.75% 7.00%
= $3.00
= 2025 3.75% 2.75%
$2.00
$1.00 2026 3.75% 2.75%
S'
FY 2022  FY 2023 | EY 2024  FY 2025 FY 2026  FY 2027 2027 3.75%  2.75%
B Reserve $5.80  $5.33 = $4.64 @ $5.18 = $550 @ $5.37
= Reserve Target $4.48 S4.65 S4.86 $4.91 $5.05 S5.24
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AVERAGE | ss0.00
RESIDENTIAL 000
BILL IMPACT — 2000
5,000 GALLONS .

O F WATE R A N D Current FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Monthly Bill

m Water $43.44 $43.44 $45.09 $46.77 $48.54 $50.34 $52.26
WASTEWATER B Wastewater $36.97 $36.97 $39.56 $42.32 $43.47 $44.68 $45.90
W/WW Bill $80.41 $80.41 $84.65 $89.09 $92.01 $95.02 $98.16

Water Variance S- $1.65 $1.68 $1.77 $1.80 $1.92

Wastewater Variance S- $2.59 $2.76 $1.15 S$1.21 $1.22

W/WW Variance s $4.24 $4.44 $2.92 $3.01 $3.14
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RESIDENTIAL

BILL IMPACT —
20,000 GALLONS

OF WATER AND
9,000 GALLONS
OF WASTEWATER
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> Current FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
m Water 5117.24 5117.24 $121.79 $126.37 $131.19 $136.04 $141.31
B Wastewater $55.21 $55.21 $59.08 $63.20 $64.91 $66.72 $68.54
W/WW Bill $172.45 $172.45 $180.87 $189.57 $196.10 $202.76 $209.85
Water Variance S- $4.55 $4.58 $4.82 $4.85 $5.27
Wastewater Variance S- $3.87 54,12 $1.71 $1.81 $1.82
W/WW Variance S- $8.42 $8.70 $6.53 $6.66 $7.09
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AVERAGE
WATER &
WASTEWATER
RESIDENTIAL

BILL IMPACT

Bill for household
using 5,000 gallons of
water and
wastewater

Southlake*
Richland Hills*
Haltom City*
Haslet*

Flower Mound
Keller (Proposed)*
Keller (Current)*
North Richland Hills*
Bedford

Roanoke*

Euless

Coppell

Colleyville

Fort Worth*
Saginaw™

Grapevine

55.43

49.19

43.90

44.45

50.76

52.38

39.80

44.50

42.62

34.52

$88.99
$88.40
$87.07

$85.28

45.09 39.56 $84.65
43.44 36.97 $80.41

45.75

42.43

29.68

36.59

33.20

35.76

27.34

31.88

26.71

33.35
30.62 $73.05
41.29 $70.97
32.70 $69.29
31.36 $64.56
27.67 $63.43
34.72 $62.06
25.55 $57.43

$50.06

Wastewater

23.35
Water

$79.10

$107.81

*Fort Worth Customer
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WATER &
WASTEWATER
RESIDENTIAL

BILL IMPACT

Bill for household
using 20,000 gallons
of water and 9,000
gallons of wastewater

Haltom City* 197.20 68.10
North Richland Hills* 158.40 51.23 $209.63
Southlake* 131.93 70.30 $202.23
Roanoke* 118.93 69.01 $187.94
Flower Mound 134.46 51.96 $186.42
Euless 123.18 63.08 $186.26
Keller (Proposed)* $180.87
Haslet* 122.15 58.06 $180.21
Richland Hills* 131.19 48.40 $179.59
Saginaw* 111.98 66.50 $178.48
Keller (Current)* $172.45
Bedford 109.03 55.19 $164.22
Fort Worth* 96.33 57.02 $153.35
Colleyville 100.86 39.95 $140.81
Coppell 82.80 49.28 $132.08
Grapevine 87.76 40.67 $128.43

Water Wastewater

$265.30

*Fort Worth Customer
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PATH FORWARD

* Next Steps

— Review Final Fort Worth Water &
TRA Rate Adjustments and Make
Adjustments If Significant Changes
Unexpectantly Occur
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QUESTIONS AND DISCUSSION

NEWGEN STRATEGIES AND SOLUTIONS
275 W. CAMPBELL ROAD, SUITE 440
RICHARDSON, TEXAS 75080
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(972) 675-7699
MGARRETT@NEWGENSTRATEGIES.NET

ANDY MCCARTNEY, PRINCIPAL
(469) 501-5892
AMCCARTNEY@NEWGENSTRATEGIES.NET
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