
PUBLIC WORKS DEPARTMENT 

No:  B-3 
Date:   February 13, 2024 
 
To:    Capital Improvements Advisory Committee 
From:   Alonzo Liñán, Director of Public Works 
Subject:   Biannual Impact Fee Report as of September 30, 2023 

The 2021 Impact Fee Program was adopted on Oct 18, 2022 (effective Nov 18, 2022).  
This report reflects the service unit growth and impact fee collections activity since its 
effective beginning date of Nov 18, 2022. 
 
It is staff’s opinion that the impact fee collection from November 18, 2022 through 
September 30, 2023 is in accordance with adopted collection rates and all fees collected 
have been appropriately applied to qualifying capital improvements.  An index of the 
qualifying projects, the Impact Fee CIP maps and the transaction receipts can be found 
in the appendix. 
 

Table 1-1 - Assessment Rate by Service Unit (S.U.s)  

As Adopted by Council on October 18, 2022 

Impact Fee 
Maximum 

Assessment/SU 
Actual Assessment/SU 

Actual ÷ Maximum 
Assessment Rate 

Water $ 6,539  $ 4,904.25  75.0% 

Wastewater $ 2,764  $ 2,073.00 75.0% 

Roadway: North $ 1,748 $ 1,311.00 75.0% 

  Roadway: South $ 1,998 $ 1,498.50 75.0% 

 

Table 1-2 - Service Units (S.U.s) Collected and Collection for 

November 18, 2022 through September 30, 2023 

Impact Fee 
Projected SU’s/  

10 months 
Collected SUs % SUs Collected $ Collected 

Water 267.0 88.9 33.3% $398,173 

Wastewater 293.8 89.7 30.5% $173,042 

Roadway: North 1,025.0 116.6 11.4% $152,799 

Roadway: South 744.8 79.4 10.7% $  72,402 
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PUBLIC WORKS DEPARTMENT 

Capital Projects Receiving Impact Fee Funds 
 

Project Name 
(map index number) 

Impact Fees 
Allocated 

Total Budget 
% 

Impact 
Fees 

Water 

12” Water Lines in Upper Plan (14)  $     100,000  $     350,000  28.6% 

Wastewater  

Big Bear Central Interceptor (9)  $     649,750   $     899,616  72.2% 

Cade Branch WW Capacity (13)  $  2,415,600  $   2,415,600  100.0% 

Cade Branch WW 8” to 15” (13)  $     946,200  $      946,200  100.0% 

Big Bear East Collector Ext (6)  $       75,000  $        75,000  100.0% 

Big Bear 6” to 8” (9)  $     953,450  $   1,906,900  50.0% 

Roadway Service Area 1 (North) 

Johnson Rd/Keller-Smithfield RA (I-D)  $     462,000   $      925,000  50.0% 

Johnson Rd Reconstruction (I-D)  $  1,000,000   $   5,707,117  17.5% 

Impact Fee Study Update  $     130,000  $      130,000 100.0% 

Mt Gilead Reconstruction (I-B)  $  6,862,500   $   3,705,000  50.1% 

Mt. Gilead/Roanoke Rd RA (I-B)  $     200,000   $      400,000  50.0% 

Roadway Service Area 2 (South) 

Impact Fee Study Update  $     130,000  $      130,000 100.0% 
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Water System 
Map of Eligible Capital Projects from the 2022 Impact Fee Update Report  
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Water System 
Index of Eligible Capital Projects from the 2022 Impact Fee Update Report 
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Water System 
Impact Fee Collection Receipts 
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Wastewater System 
Map of eligible Capital Projects from the 2022 Impact Fee Update Report 
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Wastewater System 
Index of eligible Capital Projects from the 2022 Impact Fee Update Report 
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Wastewater System 
Impact Fee Collection Receipts 
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Roadway System 
Map of eligible Capital Projects from the 2022 Impact Fee Update Report 
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Roadway System 
Map of eligible Capital Projects from the 2022 Impact Fee Update Report 
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Roadway System 
Index of eligible Capital Projects from the 2022 Impact Fee Update Report 
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Roadway System 
Impact Fee Collection Receipts 

 

 
 

 


