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ABOUT  Our Methodology



PREPARE YOUR COMMUNITY
Understand community’s market factors to determine what your 
community can support

• What are your advantages and your challenges?

• Create and prioritize “to do” plan to address challenges

• To minimize risk, retailers/developers/investors seek stable or 
improving communities
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The Retail Trade Area is the geographical area from which Keller retailers 
derive a majority (85%) of their business.

Retail Trade Areas



Cell Phone Analysis



Keller Cell Phone Analysis







Measures consumer demand and retail opportunity.

RETAIL GAP ANALYSIS
Identifies sales leakage - when residents purchase products/services 
outside of your community.









DATA IS ONLY PART OF THE PROCESS



ABOUT  Our Recruitment Strategy

MOVING BEYOND DATA



LAND USE ANALYSIS
Analyze sites and identify those not serving their highest and best use 
and make recommendations for improved uses.



SITES AND PROPERTIES FOR 
DEVELOPMENT
The first questions an interested retailer asks: “Where can I put my 
business?” “Send me possible sites that match fit my needs.”
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It’s not only about what you know, 
but who you know.



RETAILER and DEVELOPER MATCHING + RECRUITMENT

A community must utilize:

• Area Market Analysis

• Community Market Analysis

• Retail Trade Area Demographic Profile

• Dominant Lifestyle Profiles

• Retail Gap/Opportunity Analysis findings

• Available Properties

• Internal retailer and restaurant database

Retail must be recruited.



KELLER MARKETING
•Community Retail Market Profile

•Retailer-Specific Feasibility Packages

•Individual Site Profiles

•Retail-Specific Website

•Property Visuals

•Developer Packaging



SUCCESS

•Retailers Locating

•Broker/Developer Meetings 

•Site Visits



BE SEEN + REPRESENTED - ICSC



RETAIL RECRUITMENT & 
REVITALIZATION IS A PROCESS -
NOT AN EVENT.
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