Item F-2

Consider a resolution authorizing the City Manager to
execute an agreement with Watchguard Video, of
Allen, Texas, for the purchase, programming, and
installation of Mobile Digital Video recording
systems, Body Worn Camera systems, server,
software, and support equipment for the police
department, through the Texas Department of
Information Resources (DIR) Contract.
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Item F-2

Approve an agreement with WatchGuard Video,
of Allen, Texas to replace the Mobile Digital Video
System of the Keller Police Department. Contract
iIncludes purchase of 71 Body Worn Cameras
(BWC), 15 Vehicle Camera Systems (4RE), 4
Interview Room Cameras, Server & Storage,
Redaction Software w/480GB Tower, Installation,
3 year hardware and software maintenance
warranty, and 5 year server & storage warranty in
an amount not to exceed $315,000.00.
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Item F-2

A contingency of $15,000 is included with this
project.

The contingency will cover:
— Installation modifications
— Touch screen monitor & computer
— Additional cabling and hardware
— Additional connect point antenna(s)
— Brackets and mounts
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Item F-2

* The mobile digital video upgrades will
address the following Iltems:
— Increase video evidence capture in the field.

— Open source video format for sharing video
evidence and case filing.

— Replace end of life mobile digital video system.

— Improve service delivery to courts, TCDA, DCDA,
and citizens requesting video.

— Compatible with partner agency mobile digital
video systems.
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Item F-2

The Texas Department of Information
Resources (DIR) Contract is a cooperative
purchasing program that competitively bids
contracts for state and local government. Texas
DIR complies with state bidding statutes and
allows the city to leverage shared purchasing
power across the state of Texas.
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Item F-2

An amount of $325,000.00 is currently
budgeted within the Keller Crime Control
and Prevention District Fund for the
replacement of the Mobile Digital Video
System. The total cost of the replacement
of the Mobile Digital Video System will not
exceed $315,000.00, which includes a
$15,000 contingency. The funds needed
for the purchase will come from the Keller
Crime Control and Prevention District Fund.
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Questions?

Chief Michael Wilson
817-743-4501
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