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August 15, 2019

Mike Shaw
Senior Loss Prevention Representative
TML, Intergovernmental Risk Pool

Re: Keller Pointe Indoor Pool Slide
Mr. Shaw,

Thank you for allowing us to fully explore the repairs necessary for the indoor pool
slide structure and develop a plan of action for correction. We have worked with
Splashtacular, Inc., the slide manufacturer, for the requested needs assessment and
project plan.

A Splashtacular engineer made a site visit in July, which resulted in the attached
assessment and repair plan. Due to the significant price to repair the existing
structure we asked Splashtacular to provide us with a proposal for a completely new
structure and slide, which would also address all of the engineers concerns (attached).
In addition to the engineers report you will also find attached the proposal for repair
and the proposal for replacement of the slide and tower.

We have included funds for a new slide and tower in the Fiscal Year 2020 budget.
Pending final budget approval in September, we will present our resolution to City
Council on October 1, 2019 for approval to purchase and replace the existing indoor
pool slide. The manufacturer estimates that once we receive approval it will take
approximately 5 weeks to make the slide and that we would have a new slide and
tower in place by the end of November or first part of December.

City of Keller leadership and staff support this project and feel the safety of our guests
is a top priority. Should City Council decide to move in a different direction during the
budget approval or purchase approval process we will send you an updated plan of
action to address inspection concerns.

Again, thank you and if you need additional information, have questions or concerns
please feel free to contact me and | will get you the information needed as soon as
possible.

Respectfully,
[ /Uué@@uw

Jennifer Oa
Manager, The Keller Pointe
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\‘/ Plan of Action
-$

/‘//\ Replace slide and tower with a new structure in accordance with the manufacturer’s
specifications as outline in the attached proposal.
Attachment Name: Splashtacular - Keller TX - New Slide Prposal.pdf

C
\/, Timeline for Completion

/\ Pending City Council’s final approval, installation of the new slide and tower October
2, 2019 — December 31, 2019.

o Attachments
-3
////\ Needs Assessment: Keller_TX-Slide_Tower_Inspection_07_19_2019_Small

Project Plans:
Repair Proposal: Keller TX - Maintenance Proposal - 072619
= b Replacement Proposal: Splashtacular - Keller TX - New Slide Proposal
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