MEMORANDUM

Item No: B-1

Date: Aug 11, 2020

To: Capital Improvements Advisory Committee
From: Alonzo Lifian, Director of Public Works

Subject: Biannual Impact Fee Report as of March 31, 2020

The conclusion of this biannual report is that it is staff’'s opinion that the impact fee
collection from June 2, 2015 thru March 31, 2020 continues to be in accordance with
adopted collection rates and all fees collected have been appropriately applied to
qualifying capital improvements.

The current impact fees are based on an impact fee study by Freese and Nichols, Inc.
adopted by Council June 2, 2015. The study identifies a list of impact fee eligible capital
projects between 2014 and 2024 as well as the maximum fee amounts to be assessed
per service unit in Table 1-1. The impact fees collected to date is in Table 1-2.

Table 1-1 - Assessment Rate by Service Unit (S.U.s)
As Adopted by Council on June 2, 2015

Roadway: North

$ 3,082.00

Maximum Actual + Maximum
| tF Actual A t/SU
mpact Fee Assessment/SU Gliallasesement Assessment Rate
Water $2,918.00 S 979.10 33.6%
Wastewater $1,835.00 $918.00 50.0%

Res / Non-Res / Ret

Res / Non-Res / Ret

$1,052.35/626.18/263.09

34.2% /20.3% /[ 8.5%

Roadway: South

$1,720.00

$860.00/626.18/263.09

50% /36.4% /15.3%

June 2, 2015 through March 31, 2020

Table 1-2 - Service Units (S.U.s) Collected and Collection for

Impact Fee Pr:’: (r:rt\i‘:rtsrti 's/ Collected SUs | % SUs Collected S Collected
Water 2,250.9 1,286.3 57.1% $1,263,694
Wastewater 2,813.5 1,117.5 39.7% $1,033,299
Roadway: North 3,244.5 1,576.4 48.6% $1,121,026
Roadway: South 3,893.5 3,634.0 86.4% $1,794,245
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WATER Service Units
Projected Actual Amt Paid
6/1/2015 0 0i s -
12/31/2015 232.9 160.0 | $153,275.90
9/30/2016 582.1 370.0 | $358,643.17
3/31/2017 853.8 563.0 | S 546,924
9/30/2017| 1086.6 667.0 % 648,457
3/31/2018 1319.5 737.0: 8 716,504
9/30/2018|  1552.3 8629 1S 838,667
3/31/2019 1785.2 976.2 | 5 951,557
9/30/2019| 2018.0 1163.1; 5 1,143,069
3/31/2020| 225090 1,286.3 | $ 1,263,694
9/30/2020|  2483.7
WW Service Units
Projected Actual Amt Paid
6/1/2015 0 0
12/31/2015 291.1 138.8 | $126,262.40
9/30/2016 727.6 316.0 ;| $289,298.36
3/31/2017 1067.2 460.0 i $ 421,674
9/30/2017 1358.2 5540 : §$ 507,559
3/31/2018 16493 6440 (S 589,996
9/30/2018 1940.3 768.1 : $ 703,920
3/31/2019 22314 867.8 S 796,087
9/30/2019 2522.4; 1,001.8 S 927,086
3/31/2020 28135 1,117.5 | $ 1,033,299
9/30/2020 3104.5
ROAD (N) Service Units
Projected Actual Amt Paid
6/1/2015 0 0
12/31/2015 335.6 268.2 | $220,923.58
9/30/2016 839.1 350.2 | $377,787.24
3/31/2017 1230.7 7649 1S 465,303
9/30/2017 1566.3 984.0i$ 598,714
3/31/2018 1902.00 1,111.0 | $ 706,453
9/30/2018 223760 1,235.1 1S 800,466
3/31/2019 257320 14139 3% 950,072
9/30/2019 2908.9. 1,479.5 | § 1,019,053
3/31/2020 32445  1,576.4 1§ 1,121,026
9/30/2020 3580.2
ROAD (S) Service Units
Projected Actual Amt Paid
6/1/2015 0 0
12/31/2015 402.8 260.3 | §174,450.80
9/30/2016 1007.0 385.3 1 §722,459.19
3/31/2017 1476.9 2,1299 ;S 741,804
9/30/2017 1879.6; 2,323.0 i $ 1,023,957
3/31/2018 22824, 2,511.0:$ 1,119,788
9/30/2018 2685.2 2,851.9 | § 1,302,156
3/31/2019 3088.0 3,041.2 | § 1,486,401
9/30/2019 3490.8.  3,240.4 | § 1,702,817
3/31/2020 3893.5  3,364.0 | § 1,794,245
9/30/2020 4296.3
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Water System

Eligible Capital Projects from the most current Impact Fee Study

Percent Utilization

Costs Based on 2014 Dollars

Current 10-Year
No. Description of Project 2014 2024* 2014-2024 Capital Cost Development (2014-2024)
EXISTING
A |3.0 MG Pearson Ground Storage Tank 15% 65% 50% $1,779,010 5266,852 $889,505
B IPearson Pump Station Improvements 75% 90% 15% $1,197,400 5898,050 $179,610
C IKnox Elevated Storage Tank 60% 85% 25% $2,059,216 $1,235,530 5514,804
D [keller-Smithfield Elevated Storage Tank 75% 90% 15% $2,074,509 $1,555,882 $311,176
E J16-inch Lower Pressure Plane Water Line 75% 90% 15% 53,084,977 $2,313,733 $462,747
F J12-inch Lower Pressure Plane Water Line 55% 85% 30% $2,757,117 $1,516,414 $827,135
G |12-inch Upper Pressure Plane Water Line 10% 70% 60% $232,000 $23,200 $139,200
H |12-inch Rufe Snow Water Line 50% 85% 35% $204,000 5102,000 571,400
| |12-inch Upper Pressure Plane Water Line 25% 55% 30% $200,000 $50,000 560,000
) |Water Impact Fee Study 0% 100% 100% 542,000 50 542,000
Existing Project Sub-total $13,630,229 $7,961,660 $3,497,577
PROPOSED
1 J12-inch Water Lines in Upper Pressure Plane 25% 60% 35% $320,600 580,150 $112,210
2a |Alta Vista Pump Station Expansion to 18 MGD 15% 40% 25% §5,521,200 $828,180 $1,380,300
2b JFort Worth Water Delivery Capital Cost Recovery 0% 40% 40% 51,216,440 50 5486,576
3 J30-inch Alta Vista Pump Station Water Line 0% 40% 40% 55,472,000 50 $2,188,800
4 J12-inch Water Lines in Upper Pressure Plane 0% 60% 60% $884,600 50 $530,760
5 J12-inch Johnson Road Water Line 20% 70% 50% 743,900 $148,780 $371,950
16-inch Mt. Gilead and Bancroft Road and 12-inch Keller-Smithfield
6 . 55% 95% 40% $1,933,200 51,063,260 $773,280
Road Water Line
7 |16-inch Florence Road Water Line 10% 65% 55% $1,229,600 §122,960 5676,280
8 |J8-inch Lower Pressure Plane Water Line 0% 5% 5% $219,000 50 $10,950
9 |Pearson Pump Station Upper Pressure Plane Expansion 0% 20% 20% $905,700 50 $181,140
10 J12-inch Florence Road Water Line 15% 50% 35% 1,100,900 §165,135 385,315
11 J12-inch Bear Creak Parkway Water Line 10% 55% 45% $707,000 570,700 $318,150
12 [12-inch and 16-inch South Upper Pressure Plane Water Lines 45% 60% 15% $632,100 5284,445 594,815
[Proposed Project Sub-total $20,886,240 $2,763,610 $7,510,526
Total Capital Improvements Cost $34,516,469 $10,725,270 $11,008,103

* Utilization in 2014 on Proposed Projects indicates a portion of the project that will be used to address deficiencies within the existing system, and therefore are not

eligible for impact fee cost recovery for future growth.




WATER Impact Fee Collection/Expensed Summary

Table 2-1 - Water Impact Fees by Fiscal Year
6 Month & 12 Month Activity
Impact Fees COLLECTED Impact Fees EXPENDED? Fund
Fiscal Year
Oct-Mar | Apr-Sept | Oct-Sept | Oct-Mar | Apr-Sept | Oct-Sept | Balance
FY 2014-15 | 145,926 101,198 247,124 23,997 404,105 428,103 | 4,160,740
FY 2015-16 | 132,338 154,502 286,840 164,116 1,743,019 1,907,135 | 1,348,095
FY 2016-17 188,281 101,533 289,814 1,549,743 1,549,743 3,099,485 (269,226)
FY 2017-18 61,781 114,917 176,699 50,000 50,000 100,000 32,950
FY 2018-19 | 111,226 191,512 302,738 - - - 459,031
FY 2019-20 120,625 - 120,625 150,000 - 150,000
6-Yr Total | $ 760,177 | $ 663,662 | $1,423,839 | $1,937,856 | $3,746,867 | $5,534,723 | j
6-Yr Avg $ 126,696 | $ 110,610 | S 237,307 | $ 322,976 | S 624,478 ] S 922,454 & .

Ala vista Pump Station (2a &2b) | S 778,505 $ 7,713,255 10.1% S 7,457,097 96.7%
Alta Vista Transmission Main (3) | $3,992,200 $ 7,940,878 50.3% $ 7,739,660 97.5%
12” Water Lines in Upper Plan (4) | $ 100,000 S 350,000 28.6% S 59,434 17.0%
US377 12” Water Lines (4) | $ 500,000 S 866,095 57.7% S 108,919 12.6%

Total of All Projects $5,370,705 $16,870,228 31.8% $15,365,109 91.1%

PUBLIC WORKS DEPARTMENT
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Wastewater System

Eligible Capital Projects from the most current Impact Fee Study

Percent Utilization

Costs Based on 2014 Dollars

Current
No. Description of Project 2014 2024* 2014-2024 Capital Cost Development 10-Year (2014-2024)
EXISTING
A IMarshaII Branch West Lift Station and Interceptor 35% 80% 45% 51,855,759 5649,516 $835,092
B |Marsha|l Branch East Lift Station and Interceptor A0% 85% 45% 51,611,295 5644,518 5725,083
C IBig Bear East Branch Interceptor 5% 55% 50% 51,582,758 579,138 5791,379
Katy Road Lift Station and Sanitary Sewer
I 30% 80% 50% $1,959,449 $587,835 $979,725
D §improvements
E [Wastewater Impact Fee Study 0% 100% 100% 542,000 50 $42,000
Existing Project Sub-total - 57,051,261 $1,961,006 53,373,278
PROPOSED
IS—inch and 12-inch Big Bear East Wastewater
0% 65% 65% $703,600 50 $457,340
Interceptor
2 [North Big Bear East Septic Elimination Lines 0% 30% 30% 5636,800 50 5191,040
3 JSouthwest Marshall Branch Septic Elimination Lines 0% 40% 40% 51,979,200 50 5791,680
4 JWest Big Bear East Septic Elimination Lines 0% 30% 30% 51,204,000 50 5361,200
5 |JBig Bear East Wastewater Improvements 0% A40% 40% 51,280,700 S0 5512,280
] |12—inch to 18-inch Big Bear Wastewater Interceptor 0% 50% 50% 51,377,300 S0 $688,650
7 INnrlh Branch of Big Bear Wastewater Interceptor 0% 25% 25% 5744,800 50 5186,200
8 IBig Bear West Collector Replacement 30% 45% 15% 5427,400 $128,220 564,110
IB—inch and 10-inch Wastewater Lines in Western Big
9 30% 60% 30% 5388,400 5116,520 5116,520
Bear Southwest
10 ICade Branch Interceptor 0% 55% 55% $288,000 S0 $158,400
11 IBig Bear East Assorted Septic Eliminations 0% 35% 35% 51,506,200 S0 $527.170
12 IBig Bear West Interceptor Replacement 85% 0% 5% 5465,800 $395,930 523,290
13 IBig Bear Southwest Interceptor Replacement 85% 5% 10% 5441,400 5375,190 544,140
14 IBig Bear South 1 Interceptor Replacement 85% 0% 5% $305,000 $259,250 515,250
15 ILittIe Bear East Interceptor Replacement 90% a5% 5% $360,600 $324,540 518,030
16 JBig Bear South 2 Interceptor Replacement 90% 100% 10% 5233,300 $209,970 $23,330
0,
17 B-inch Northern Marshall Branch East Wastewater Line 0% 20% 20% $385,600 >0 ¥77,120
18 JBig Bear East Central Septic Elimination Lines 0% 45% 45% 5611,200 50 5275,040
19 JNorthern Big Bear East Septic Elimination Lines 0% 40% 40% 51,200,600 50 5480,240
20 IMEIUdv Hills Estates Septic Elimination Lines 0% 45% A45% $945,900 50 5425,655
Proposed Project Sub-total 515,485,800 $1,809,620 55,436,685
Total Capital Improvements Cost $22,537,061 $3,770,626 58,809,963

* Utilization in 2014 on Proposed Projects indicates a portion of the project that will be used to address deficiencies within the existing system, and therefore are not

eligible for impact fee cost recovery for future growth.




Impact Fee Collection/Expensed Summary

Table 2-2 - Wastewater Impact Fees by Fiscal Year
6 Month & 12 Month Activity
Impact Fees COLLECTED Impact Fees EXPENDED? Fund
Fiscal Year
Oct-Mar | Apr-Sept | Oct-Sept | Oct-Mar | Apr-Sept | Oct-Sept | Balance
FY 2014-15 143,098 91,329 234,427 84,435 (1,126,197) (1,041,761) 3,207,925
FY 2015-16 116,556 115,484 232,040 9,200 1,717,645 1,726,845 | 4,481,776
FY 2016-17 129,897 85,885 215,782 337,500 1,017,565 1,355,065 2,970,713
FY 2017-18 81,519 104,652 186,171 0 0 0 3,214,589
FY 2018-19 92,167 130,999 223,166 0 0 0 3,503,237
FY 2019-20 106,213 - 106,213 0 - 0
6-Yr Total | $ 669,450 = $ 528,348 | $1,197,798 | $ 431,135 | $1,609,014 | $2,040,149 | -
6-Yr Avg $ 111,575 | S 88,058 | S 199,633 $ 71,856 | S 268,169 | $ 340,025 . -
Current Projects
Big Bear East Collectors (1,2,4) | S 731,675 $ 3,027,000 24.2% S 3,446,646 113.9%
Marshall Brach East Collectors (3) | $ 824,000 S 3,296,000 25.0% $3,281,070 99.5%
Big Bear Central Interceptor (6) | $ 649,750 S 861,384 75.4% S 338,417 39.3%
Walker Development Agreement | $ 146,173 S 146,173 100.0% S 146,173 100.0%
On Hold Projects
Big Bear East Collector Ext (5) | § 37,500 S 37,500 100.0% $ - 0.0%
Upcoming Projects
SS Sewer Evaluation Study | S 90,000 S 180,000 50.0% S - 0.0%
Total of All Projects $2,370,425 $7,548,057 31.4% $7,212,306 95.6%

PUBLIC WORKS DEPARTMENT
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Eligible Capital Projects from the most current Impact Fee Study

Keller Roadway Impact Fee Study Update

Roadway System

Roadway Impact Fee Capital Improvements Plan

Serv CIP  Reference Project Length No.of Type Thoroughfare Plan Pct.in
Area Origin CPNo. Roadway From To Status (mi) Lanes Rdwy Description ROW Serv. Area] Project Cost*
A 2004 Johnson Road us 377 Hallelujah Recoup | 1.58 2 UCS  C4U Undiv Coll 80 50% $2,029,504
A 2004 Johnson Road Hallelujah Keller Smithfield New 0.38 4 UC4  C4U Undiv Coll 80 100% $1,976,500
A 2004 Mt. Gilead uUs 377 Roanoke New 1.49 4 uc4 C4U Undiv Coll 80 100% $9,461,944
A 2009 4a  Bourland Road Johnson Mt. Gilead New 1.01 4 UC4  C4U Undiv Coll 80 100% $6,142,560
A 2009 4b Bourland Road Mt. Gilead Marshall Ridge Recoup | 0.19 2 ucs C3U Collector 70 100% $415,413
A 2004 5 Keller Smithfield Johnson FM 1709 Recoup | 0.51 4 UC4  C4U Undiv Coll 80 100% $268,500
A 2004 6 Rufe Snow Drive FM 1709 Johnson New 0.49 4 DA A4D Divided Art 100 50% $1,211,997
A 2004 7 Pearson Lane Florence City Limits New 1.78 4 UC4  C4U Undiv Coll 80 100% $11.363,607
Sub-total SA A 7.44 $32,870,024
B 2004 8 Bourland Road FM 1709 Johnson Recoup | 0.55 4 DA  A4D Divided Art 100 = 100% $1,845,210
B 2004 North Tarrant Parkway us 377 Whitley Recoup | 0.22 6 PDA  A6D Divided Art 125 | 100% $1,030,959
B 2004 10 North Tarrant Parkway Whitley City Limits Recoup | 1.49 6 PDA  A6D Divided Art 125 | 100% $7,319,481
B 2004 11 Bear Creek Parkway Keller Smithfield Davis Recoup | 2.14 4 DA  A6D Divided Art 125 = 100% $2,736,917
B 2004 12 Bear Creek Parkway Keller Smithfield Rufe Snow Recoup | 0.62 4 DA A6D Divided Art 125 100% $2,738,269
B 2004 13 Rufe Snow Drive FM 1709 Bear Creek Recoup | 0.21 6 PDA  A6D Divided Art 125 100% $449,812
B 2004 6 Rufe Snow Drive Johnson FM 1709 New 0.49 4 DA A4D Divided Art 100 50% $1,211,997
B 2004 14 Rufe Snow Drive Bear Creek Rapp Recoup | 1.35 4 PDA  A6D Divided Art 125 100% $7,936,400
B 2004 15 Keller Smithfield Road FM 1709 Wayside Recoup | 0.12 4 DA A4D Divided Art 100 100% $522,495
B 2004 16 Keller Smithfield Road Wayside Bear Run Recoup | 0.44 4 DA A4D Divided Art 100 100% $4,236,688
B 2004 17 Keller Smithfield Road Bear Run Shady Grove New 1.32 4 DA A4D Divided Art 90 100% $8,226,070
B 2004 18 Keller Smithfield Road Shady Grove North Tarrant Parkway Recoup | 0.51 2 UA  A4D Divided Art 90 100% $368,622
B 2004 19 Keller Smithfield Road Shady Grove North Tarrant Parkway New 0.51 2 UA  A4D Divided Art 90 100% $1,924,910
B 2004 20 Rapp Road us 377 Rufe Snow New 1.43 4 DA A6D Divided Art 125 100% $10,298,114
B 2004 1 Johnson Road us 377 Halleluiah Recoup = 1.58 2 UCS  C4U Undiv Coll 80 50% $2.029,504
Sub-total SA B 12.99 $52,875,447
Totals: 20.42 $85,745,472




Impact Fee Collection Summary

Table 2-3 - Roadway Impact Fees COLLECTED by Fiscal Year

. COLLECTED — NORTH ROADWAY | COLLECTED —SOUTH ROADWAY Fund
Fiscal Year Oct-Mar | Apr-Sept | Oct-Sept | Oct-Mar | Apr-Sept | Oct-Sept | Balance
FY 2014-15 164,204 113,265 277,469 175,447 74,905 250,352 | 4,866,615
FY 2015-16 181,278 126,872 308,150 176,455 451,299 627,754 | 5,389,944
FY 2016-17 87,516 133,410 220,926 112,976 108,051 221,027 | 6,346,999
FY 2017-18 103,070 94,013 197,083 122,577 134,384 256,961 | 6,953,958
FY 2018-19 149,606 68,981 218,587 184,245 216,416 400,661 | 6,591,968
FY 2019-20 101,973 - 101,973 91,428 - 91,428

6-Yr Total | $ 787,646 | $ 536,542 | $1,324,188 | $ 863,127 | $ 985,055 | $ 1,848,183

6-Yr Avg $ 131,274 | S 89,424 | S 220698 | S 143,855 | S 164,176 | S 308,030 I&W

Impact Fee Expended Summary

Table 2-4 - Roadway Impact Fees EXPENDED! by Fiscal Year

. EXPENDED — NORTH ROADWAY EXPENDED — SOUTH ROADWAY Fund
Fiscal Year Oct-Mar | Apr-Sept | Oct-Sept | Oct-Mar | Apr-Sept | Oct-Sept | Balance
FY 2014-15 2,862 8,738 11,599 2,862 8,738 11,600 § 4,866,615
FY 2015-16 - - = = = - 5,389,944
FY 2016-17 = = = = = - | 6,346,999
FY 2017-18 231,250 231,250 462,500 = = - | 6,953,958
FY 2018-19 500,000 500,000 1,000,000 62,500 62,500 125,000 § 6,591,968
FY 2019-20 0 - 0 0 - 0
6-Yr Total $ 734,112 | $ 739,988 | $1,474,099 | $ 65362 | $ 71,238 S 136,599 &

6-YrAvg | $ 122,352 | $ 123,331 | $ 245683 | $ 10,894 | $ 11,873 | $ 22,767 &\\\\\\\\\\\%

. T s % Expensed % of
ROAD Projects Total Budget Impact thru March Budget
Allocated
Fees 2020 Expensed
Current Projects
Johnson Rd/Keller-Smithfield RA(2) | S 462,500 S 925,000 50.0% S 125,187 13.5%
Johnson Rd Reconstruction (2) | $ 1,000,000 S 2,000,000 50.0% S 113,989 5.7%
Bear Creek/Keller-Smithfield Signal $ 125,000 $ 250,000 500% § 31627 12.7%
(12,15,16)
Upcoming Projects
Bourland Rd/Mt. Gilead RA(3,4) | § 462,500 S 925,000 50.0% $ - 0.0%
Mt. Gilead/Roanoke RARA(3) | S 462,500 S 925,000 50.0% S - 0.0%
Bourland Rd Reconstruction (MTG
toB;4) | S 1,000,000 S 2,000,000 50.0% S - 0.0%
Total of All Projects $ 3,512,500 $ 7,025,000 50.0% S 270,803 3.9%
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Footnotes

1

Impact fees are transferred quarterly into capital projects. In doing so, the impact
fee commitment to a project is equivalent to an approved expenditure, regardless
of the year-to-date spending on the project. As it relates to capital budgets in the
summary schedule of adopted project revenues and expenditures, capital projects
use project life budgeting; meaning funds are available until the project is closed
out. Both the transfer of impact fees and project life budgeting are based on
financial policies and budget amendments adopted by Council during FY 2015-16.
The financial policies were re-adopted for FY 2018-19. The fiscal years impacted
by this practice are indicated with an asterisk (*).

Highlight denotes a Roadway project that is in the South Service Area. All other
Roadway projects are in the North Service Area.



