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To: Mark R. Hafner, City Manager

From: Jennifer Oakes, The Keller Pointe Manager

Subject:
Consider a resolution approving the purchase of replacement indoor pool Heating, Ventilation and Air
Conditioning (HVAC) system, from McMillan James Equipment Company of Grapevine, Texas,
through the TIPS/TAPS Cooperative Purchasing Program, for The Keller Pointe Recreation and
Aquatic Center; and authorizing the City Manager to execute all purchase documents relating thereto

on behalf of the City of Keller, Texas.

Action Requested:
Consider a resolution approving the purchase of an indoor pool HVAC system, from McMillan James
Equipment Company of Grapevine, Texas, in the amount of $855,500, through the TIPS/TAPS

Cooperative Purchasing Program.

Background:
The indoor pool HVAC system is the original system installed in 2004.  This system is reaching the
end of its life cycle and has become cost prohibitive with repair costs, contractor maintenance, and
staffing hours to repair and maintain.

McMillan James Equipment Company is a TIPS/TAPS Cooperative Purchasing Program provider and
specializes in creating custom HVAC systems and engineered solutions.  McMillan James Equipment
Company’s HVAC system is proposed to replace the existing equipment for $855,500.  McMillan
James Equipment Company has completed similar projects at the Keller ISD Natatorium, City of
Irving Mansfield ISD Natatorium, with future installations for Carroll ISD, City of Lancaster and the
City of Denton.  The installation includes a two year parts warranty and 5 year extended compressor
warranty.

Financial Impact:
The FY 2018-19 Keller Pointe budget includes funds for the indoor pool HVAC replacement.
However, the budget is only $650,000 so a future budget amendment will be required for the
$205,500 variance.  The Keller Pointe has fund balance available for the variance and still remain

within the fund balance policy.

Citizen Input/Board Review:
None.

Legal Review:
None.
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Alternatives:
City Council has the following alternatives:

- Approve as submitted
- Approve with changes
- Denial
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